School Committee Meeting 2006-02-28

(notes taken by Josh Lobel to the best of my ability. | apologize for any errors or
omissions.)

Summary :

Public Participation

on ways to increase psychological health and wesfidpat high school, and increase
diversity on the school department’s staff.

Report of Traffic and Safety Advisory group

Coalition of professionals and volunteers from tlgioout the town are working to collect
data on safety issues relating to going to and foam9 schools. Once the data has been
collected, it will be used to help determine thestreffective way to spend dollars on
crossing guards, traffic improvements, increasesvplg, etc. The group will make their
preliminary information available to the superirdent who will use it to guide his
decision making for next year. It is expected thatgroup will continue to gather
information to further help to improve the safetgues concerning traffic around our
schools.

Diversity Report

The Superintendent indicated that the school deyaant will be working hard to try
recruit and retain more minority faculty. There aeveral ways that they will do this:

1) increased outreach

2) moving process forward in year — trying to do 80Rthe hiring in the April-June
timeframe. This reduces the pressure on simplyimgagure there is a teacher in
the classroom in the fall

3) putting a process in place to help identify minpapplicants and be diligent
about making sure that they have every opportuaifyresent themselves to the
district

Merit Pay Goal #4 for Superintendent — Core vs. Non -Core instruction

For this goal, the supt was asked to submit inféiemaabout the curriculum, and how it
relates to needs of a2t&entury citizen. Nate said that in order to pala roadmap, it
was important to him to gather information abouwt $tarting point. The result was a
large amount of data presented to the school caeemgtbout the present offerings of the



district. | believe it was broken down and anatybg student minutes — the # of minutes
in core academics vs. non core. This was dateowith story. It is of a preliminary
nature — no analysis has been done yet. The céemappreciated the efforts of the
Superintendent, and awarded him full points fordtfferts.

Superintendents Report

Hardy principal search — Paul Schlictman is school comm. Rep. Interviewse
conducted on Feb #&and March T. Process is moving forward.
School calendar changes —

» adiscussion of moving 2007 graduation from Surtdeyaturday. Mr. Skidmore
felt that this would make more sense since LasstBtaevening of graduation,
and rather than have faculty and students exhatmtédonday, having
graduation on Saturday would give them Sundaydover. Marty Thrope
objects to change based on effect on Jewish stsigdrd may not be able to
participate on a Saturday.

* Next year there will be 5 early-release days faféssional Development

Thompson and Stratton
Will be looking at capital funding for improvemerasStratton and Thompson, since
rebuild is likely to be not in near future

Mental Health Task Force
The group has a broad charge, and will not havaramediate suggestions. However,
Nate will be making recommendations in the neaurtut

Community Relations Sub Committee

Group has made suggestions about creating a Stadiaming Committee. It would
have representatives from throughout the commuamtyschool system. It would not be
created until after construction is completed, alhdccounting has been completed.
Since there could be legal disputes about whosamsible for overruns, this could take
a very long time. Because of this, the School Catemagreed to accept report, but
basically, this issue is on hold.

Secretary’s Report

Suzanne reported on several pieces of interestimgspondence, including highlighting
two AHS students who have been recognized in osmeonity, Shalaya West wrote and
recited a poem at Mayor Menino's inauguration muday. Erin Campbell was named
all-scholastic field hockey player by the Bostorrdéle - she was also lead the Greater
Boston League in scoring.

The Ottoson Select Chorus was selected by a sti#dwvady, based on anonymous
audition tapes, to perform at their conferencedd&uito group and Ms. Cristo, their
director.



New Business

The School Committed voted to agree to a motiohhiha been passed in several other
communities urging the legislature to increase @rap0 aid to local communities. The
increases they are proposing could mean 6 to omithore dollars per year, which
would bring us more on par with where we had besfore the budget crunch in 2003.

Detailed Notes

Public participation

» Sharon Grossman on dealing with the grief at tlhd Bthool. Sharon advocated
for more trained professional staff at the highostho deal with issues of
psychological health and well being.

» Judi Paradis on diversity and minority hiring. Sipeke on behalf of a coalition
of groups who are advocating for diversity, antisen and acceptance in
Arlington. Groups include Arlington Human Rightsdition, Arlington African
American Society, SPOT, Vision 20/20 Diversity tdsice, and Martin Luther
King Jr Birthday Observance Committee. Presentesalution which stated that
in order to be successful members ot 2éntury society, our students must
accept and embrace diversity. In order to achilkigeend, the faculty should
reflect the diversity of our society. The schooitumittee and administration
should strive to meat this goal through outreacbfgssional development,
mentoring and other programs to support a divexselty and student body.

* Nora Mann on helping with high school tragedy.atidition to supporting what
Sharon and Judi advocated, Nora added that weareste an ethos of caring.
We must look to help those who are struggling i challenges of life and
school. We must look to the sources of what iatimg these stresses and try to
address them.

Traffic and Safety Advisory group report

Teresa Benedict
Fred Ryan
Steve Smith

Ed Starr

Presentation about how they did their study. Faatoolved:
Traffic conditions

Pedestrian counts

Difficult spots — solar glare, site distance toculls

Satellite dropoff



Sean wants to be sure that we are looking at e@bifs, talking with parents and crossing
guards before any changes are made.

Sue says that communication is critical. Will ieesto involve affected groups.

Marty appreciates expertise that has assembletiifopurpose.

Site lines are important. Critical to look at ggfeeeds rather than just drive it by
budget. If we are looking at cost first, then hdaveackwards — need to look at needs
first. Ultimately what affects outcome may be ludkven with a great staff. We have
been lucky.

Marty asked committee to comment on risks

Chief Ryan says that in an ideal world, there wawdtibe budget constraints. Their plan
is to put together information that can be preskntgectively to implement a
deployment strategy. It could be used to redusiipas or to add positions.

Steve Smith commenting that Marty’s point on dites is well taken.

Suzanne. Are there things we can do to educateubkc. Where we park our cars
when we drop children off. The routes we take, @ldave an impact on traffic safety.
She has children at Ottoson and Stratton. Areetbps that we can take to educate
parents on these issues.

Sue. On Ottoson particularly, there is a strorggitive for a proposed drop off up by
park circle. There is a good walking route frorarth back to the school — about %2 mile.

At elementary schools, there is the safe routasshool initiative, which is also has
health benefit.

Susan Lovelace has & and 29 grader. She never received guidance on safe toute
drop off children. That would be a good educatiotiative. Often the parents are
crossing at the wrong intersections. They are inagleerong behavior. Specific
information provided to parents would be very ukefu

Ed Starr. It would be interesting if there werand for safe walking routes to schools. If
those were provided, there could be traffic calnmmgasures, etc. to address those routes.
In addition, public works could make sure streeéspgowed, etc. That would increase
safety.

Nate asks, when you looked at ranking, did we laioroximity. If some kids approach
from the east and others from the west, and theysca block apart, that makes needs for
crossing guards more challenging. If we can maghsuroutes, then we can be more
efficient.



Chief Ryan concurs. Dave McKenna is invaluablthia regard for his institutional
memory.

Jeff. Thanks to Sue Sheffler for initiating alltbfs. Appreciates that she brought many
professionals throughout town to address the pnobl®lotion will be to direct
Superintendent to deploy guards based on theirtepxactly what are the details for
the report. Is it a reduction in guards in theafoon? Number of hours?

Chief Ryan, not making recommendations. Providpgt as to how things are
structured now, and how they might be restructured.

Sean, had concerns that task force was set upltcee? of crossing guards. Glad that
that is not their mission.

Paul. Spot check by volunteers was part of thertegSome reports that some guards
were not in place at the appropriate time. If hiek in terms of a budget, are there any
opportunities to combine jobs — e.g. combine palenforcement with crossing guard
duties.

Chief Ryan — that has been done to backfill. Weeh#ot done it as replacements.
Would present some operational problems. But cexjidore.

Marty. Has group addressed “compliance” issueirfstance with middle schoolers.
They will often cross where there is not adultighs

Chief Ryan. We've talked about, but not done ssijdated analysis. There have been
some issues, that are discipline issues that pahbias dealt with.

As re-assess our deployment plan, one issue isntbid and more parents are driving, so
that problems that used to be further from the slshare now more critical closer to the
schools because of dropoff load.

Sue Sheffler — motion — that the superintendertreview the data of the task force
when creating 2007 budget.

Motion — that the school committee approves therjtization methodology of the task
force. The task force will present their findirgsmarch 4. The school committee will
review the info at a hearing on March™4Ultimately, it will be part of a vote on the
budget at the March 28 meeting.

Marty, what are we asking here?

Sue, asking that the school committee approve #tbaodology of the task force.

Marty takes issue with verbiage.



Sue. We have data collected by volunteers. notgperfect, will be approved upon. We
are proposing that in order to assist the supteating his budget, the task force will
present him with a list of crossing guard locatiaith evaluations based on the data they
have collected.

Marty — to apply this methodology to rank orderreat and proposed crossing guard
locations based on the data collected. It is raimaplete analysis of all intersections in
town. Sue — no, not exhaustive. Some hotspots bhagn added.

Ed Starr — who is being tasked with this reportaréh 3° is not a reasonable date to
provide this feedback.

Sue acknowledges that the data they have is nall bad end all. She would like to put
methodology in place to begin the process. Adtidget process unfolds, changes can
be made.

This provides a way for us to move forward as webgéter data.

Ed — if the budget is created on marci1i4 it cast in stone.

Jeff, no — not hardened, but it does become mdiiewdi to change.

Jeff — how much time do you need.

Ed, I'm not on the committee.

Scott, we could come up with a list very quicklyhin it would not be complete. For
instance, it would not include sight lines at dltleese locations. There a significant

amount of field work to be done. Probably a mamtko to gather the data.

Nate, rather than working down from a very detadetbunt of info, he’s working up
from a baseline of basically nothing.

He would find it helpful if they did 2 things:

By 9" or 10" of March, take a first pass just based on dataave. Nate will recognize
it is not final.

By next 30 days, supplement report with more data.
Whatever is done is way ahead of where we are today

Ammend to March 9 for a preliminary draft, April1® for a more final version. Group
says will accept as a goal which they will try teeh



Marty, if this is how we’re going to do this, it rsiube crystal clear that the initial report
is preliminary. Don’t want to short circuit prosasy making decision based on too
limited data.

Motion, as amended, carried.

Ed suggesting that it would be important to cordithis process after the data is
delivered. Additional work on safe routes, edumatietc. could be very valuable.

Might migrate to a pilot such as at the Hardy.

Sue, thanks again to the group for gathering tagathwork on this issue.

Diversity Task force report

Nate: we discussed this in the past. What hagdrag in prior years.

He met with supt’s task force on minority hirinlj.was an excellent meeting with some
things eliminated, some added, a good spirit dabolration. A good outcome and a
great process.

The highlights:

Serious commitment to recruiting and retaining\edie workforce. This should not be
glossed over — there is more commitment to diwethén there may be candidates.
Nate and Hutch and principals will be going to nmityorecruitment job fairs.

Significant outreach to historically black collegesdvertising in newspapers that serve
more diverse readership. Outreach to churches Wil try to go find minority
candidates.

Will be starting the process earlier — in March/iptay timeframe. Hopefully this will
bring in more candidates who are available — betoeg’'ve made other commitments.

Historically there have been very few applicar@itreach should help that.

Once they do apply, within constraints of propeingi procedures, will try to work to
convert applicants to hires.

The minimum bar is that the applicants must eitieecertified, or may be in a position of
certification pending. They treat that pendingifieation as equivalent to certification,
if they complete before starting work.

Make sure that applicants can present themselvi® ihest possible setting.



Either Hutch or Nate will monitor this process tiigbout the system. Make sure that the
policies and goals for this are followed.

This does represent a significant expansion of &#féarts. They have already put it in
place for the Hardy principal and CFO job.

Marty. Critical piece is timing — pleased makihgse efforts in the spring rather than
the summer. How will you deal with uncertain opeys in the fall in March?

Nate. Certain things we do know — people who asging, people who are retiring,
need for new classrooms because of growth. Wenwilhire for jobs that we do not
have. However, there are many of these positioaisvie do know.

Hope to have 80% of hiring done during early pageason. Of course, there will be
unforeseen departures.

Sean. Appreciates work of committee and leadeishidate to make this commitment.
Nate. Doesn'’t believe that the culture doesn’tpgupthe initiatives. Thinks it's the
structure of how it has been done in the pastrtiBggearly should contribute to more
success. There is not a lot of resistance toaghysoach. If we wait until August, then
the priority is getting a qualified person in thassroom. If we have the structure that
supports this effort, there will be open arms.

Suzanne. Does the additional advertising cost miNige says not significant.

Nate. When people apply, minorities can self idgntMajority probably do not. They
can try to make some assessments if they are patgmiinority candidates. They will
help put into place a process for resume gathenmyanalysis to try to identify
candidates.

Suzanne. If we are hiring in a school, principafiake the decision.

Nate. True. However all resumes come throughrakotfice and will be processed first
there.

Susan. The diversity is racial and ethnic, pritg@riAs opposed to gender or sexual
preference?

Nate. Harder to identify.

Suzanne. Do we interview all candidates basedore<riteria? E.g. certification
pending.

Nate. Yes, if we like other things about them,.yes



EJ How much weight are we giving minority applitsan

Nate. Unlike crossing guards, there is not a nma#ieal formula here. The
requirements to teach in the Arlington schoolstagé, and will remain high.

Marty. Intent of this effort is to enrich the ppabt to water down the pool. We are
trying to bring people into this process that wartithave been here otherwise.

Motion to support superintendent in his efforts.

Marty requests that SPOT resolution be put on éuaigenda. It will be on March 14
agenda.

Merit Pay Review — Goal 4 measure 2

Nate. Goal number 4 is what do kids need to dmeteuccessful in the 2Tentury.

Equally important to know we are today as well &®e we want to go. When looked
for this starting point information, couldn’t find So tried to gather information,
without judgment, about what is going on in digtiow. In terms of time and money,
which may represent de facto priorities. It hasrba massive amount of data collection.

For instance, student minutes. If a course idlgdar course vs. half/year course, does
the full year course represent a bigger commitm&vihat about if 10 kids take full year
course, but 100 take Y2 year course. Tried to eethis to student minutes to keep things
on same terms.

Susan how much of our struggle with determiningtwhateach based on limits of time
available?

Nate. In discussions with elementary principdisytfeel that they can address 95% of
requirements based on different approaches to athgd Need to schedule based on
priorities. Need to also review what we do. Sgregrams have grown up over time
without coordination. In some cases, new prograansecin with grants. Some have
been added, over time, like great body shop, opelecphys ed and health. Maybe
don’t need all of these programs. Perhaps theypoeasombined for greater efficiency.

One of the places that many things will come togetf around social studies. It is one
area that may get pulled when there are time caing$t Some activity in social studies
may be reading books about colonialists. Perhagos 9-10 non-social studies class
might have been reading a book about friends. Mdydm 10-11 they were supposed to
be reading about colonial life. Run out of timegdadhat gets skipped. Maybe combine
two subjects by reading books about colonial freend@here are ways to combine things
to make learning more integrated and more efficient



Marty. One idea to group performing arts and Misuts. Perhaps this will combine to
create efficiency.

Also, question about data. Seems to be more redngtdidies in samples of'@rade
schedules.

Nate, this is probably because there is more efforemediation in®grade when
jumping up from & grade to high school.

Marty. The elementary scheduling grids show haffiadilt it is to fit everything in.
Appreciates that we are looking at this in new ways

Hopes that when we get to defining what it is thatneed for the Zicentury, that we
need broad, well-rounded individuals, not just textrats.

EJ. Questions what we consider core? It woulckapfhat Nate’'s understanding of core
is that which is taught by a teacher in key acadesubjects taught by a teacher would be
considered core. EJ would argue that things l&eepology or Vietham would not be
core.

EJ’s understanding of core would be that whicreguired.

Nate differs — core is core academic study — Ehghsath, science, social studies, and
foreign language.

EJ — if there isn’t analysis here of data, doesnderstand why we are looking at this yet.

Nate. Not sure, but | am most comfortable witthgang info that relates to starting
point. Then I can formulate a plan to move to paoht.

Jeff. Will this analysis impact budget?

Nate. Probably not yet. This is a conscious dacithat this is a multiyear goal. There
will be a lot of discussion and debate about thiswust be a process that is very
inclusive. This is first group that has seen ttata. We are not revamping program for
next fall.

However, in elementary level, there are no findnawlications as to when you have
math. But there are other educational and prajaassidevelopment impacts, and we
would expect changes for the fall.

Superintendent Merit Goal 4, measure 1. total poin  ts available is 4
points

Produce a list of core offerings and time committaen

Motion made to allocate 4 points.



Marty. Supports motion, but agrees with EJ thateriocus needs to be made as to what
is “core™?

Susan. Isn’t that the intent of this process?talloabout these issues?

Marty. Yes, but this data presents things likedAslogy as core, because it is taught by
a history teacher. Is that truly core? Doesn’hinta make judgment, but wants to be
sure that question is asked.

Susan. Wants to make sure that the discussioségonhat we feel for Arlington is
“core”.

Sue. Goal was to provide a list of core/non-caterdy in the school. Feels that data
was provided, as well as backup information whi@swwnore than was asked. This is an
excellent start to have the overall picture. Irapate it.

Susan. The DOE web site does define terms as™.cdieat is accepted terminology,
and assume that is what Supt was using for hig/sisal

Sean. | have taken many of these courses. Thistiarting point.

Paul. In terms of methodology, what | would likesee is this. In terms of core/non-
core grades 9-12, | would like to see it as a %obibol day as opposed to student
minutes. For instance, to see what % of schoolsldyected study. Take number of
students, multiply by number of minutes in schaay,dhan can allocate what % of
school day students spend doing each thing.

Nate. | think we did that more or less. Couldlgasld numbers based on Paul’s
suggestion.

Motion. Award 4 points for creating a listing df aon-core time the students spend, and
time impact on core curriculum.

Passed unanimously.

Superintendent now has 11 points out of 100 pass$dslmerit bonus.

Superintendent’s report

Search for Hardy School principal.

Paul has agreed to volunteer for the Hardy Prin&garch Task force.
Motion has approved his membership.



They looked at 3 candidates today, then will berinewing candidates from 4-10
tomorrow.

Nate asked Charlie to come to explain calendar chan  ge for
Graduation

The proposal is to move graduation to Saturdaygliss of 2007 — not this year — next
year.

Charlie Skidmore
Reasons. 1) last blast follows graduation, $oisf Sunday, then many teachers ask for
Monday off to recover from last blast. Hard toeyit0-12 teachers the day off.

2) Same issue applies to students. Many of themeamefatigued the day after, and
doesn’t make sense to have them in school ormisdolleges the next day.

3) informal survey of people showed support for a dgedlike this.

Sean. How has the reaction been from the AHS wtadf organize the graduation or last
blast.

Charlie. Most feedback has been positive.

Marty. Won't repeat all of his comments from lagteting, but has strong reservations
about this based on conflict with Sabbath celebnatifor Jewish students.

Suzanne. How many days in between this and lgsbideass. Could we have
community members chaperone instead of staff?

Charlie. We do have parents. But they are nagrgarof the graduating seniors. They

don’t know the kids. The staff does. My issusdlool the next day, jobs the next day.
That is main consideration, for all of the 9-11dgatudents.

Calendar for early releases for next year

Nate suggests incorporating up to 5 early releags tbr next year.

It is very helpful to have this extra time — espégias we try to do cross-district
meetings which involve some travel.

Sue. Thinks this is very important. We are tryiagput a strong priority on professional
development.

Sean. Wants to make sure we’re not over stretchtif



Nate. Will do.

Paul. As we progress through early release ddgase try to inform the parents about
what we are doing and why. Communication is vaergartant. Also, try to do as much
as possible early in the school year.

Supplemental Capital Expense expenditure for Thomps  on and
Stratton

There are additional funds being allocated sinesdlschools will not be rebuilt in the
near future.

Task force on Mental Health and student well being

This group will not have recommendations in timetfe budget. It is a group with a
very broad focus, who needs to spend time to galtle@rinformation. Nate cannot
speak for them. He will be making his own recomdation on mental health
suggestions for the short term.

Marty. The SADD presentation this morning was veoyerful.

Thompson and Stratton are running on fumes — we gatten our money out of them. |
think we need to make sure we strategize about Wegsve can get them rebuilt.

Glad that supt had meeting with English teacheosiabxactly what the proposal is.
Better to work on an actual understanding of whdteing suggested rather than
imaginings of the teachers of what might be. Mas important that that took place.

Sue. Important to think about the buildings at fipson and Stratton. However, also
important to look at the many excellent things @&t happening there.

Sean. | have attended Stratton and Thompson p&timgs, and appreciate the
commitment of the parents there. But we do neduhtba way to build these schools.

Did we get a list of technology deployment acrdesdistrict to look at equity.

Nate. Steve Mazzola is working on this. Howegeiestion is not exact equity.
Question is what we would want to provide to crealevel of educational equity. We
put projectors in all of the classrooms at Daltint we wouldn’t necessarily do exactly
the same at the other schools. We want to spendl tim things that will be used
effectively.



Consent Agenda (10pm)

Moved consent agenda

Community Relations Report

They were charged with creating a Stadium Namingradgtee. The community
relations subcommittee recommends that their pgolsesadopted when the stadium is
completed, and all cost overruns resolved.

Summary of process for stadium dedication committee

14 members

Reps from athletic groups
Athletes

Town memorial committee
Coaches

School committee member

They have created an application process for mesnl®uidelines for choosing
members. Rules for posting meetings, minutes, Btt. done until stadium is
completed.

Marty. Good process. Don’t leave out option of NEame. That was what was done for
many years, and should be duly considered.

Paul. When will everything be complete?
Jeff. Nate?
Nate. 3 months to 10 years. Based on if anyalitoion for cost overruns.

Paul. That said, any action on this could be puhé class of binding a future school
committee. | would suggest we simply accept tipore

Suzanne. Looking at wording. The committee stedk input from those in town who
have used fields in the past as athletes and ceadfteere are other things on that field
as well, e.g. graduation. | think academics shaelahcluded as well. | think it is too
strongly tilted towards athletes.

Susan. How about, the committee shall seek input &ll parties in the community who
have used the field.

Motion is to receive report. Unanimously accepted.



Curriculum Assessment and Curriculum

Nothing at this time — post budget.

Policies and procedures

Marty — 4 items for first reading.

Some issues regarding school nursing conversatiBoblic right to know regarding
posting minutes on the web. Another on dealindp\wsiiperintendent contract. Without
seeing paper, don’t know what they are discussing.

Secretary’s Report

Suzanne. AHS yearbook is solely funded by saldsadls. Anyone in the community
can help fund by placing an ad. Contact Nancy @rnvat AHS. School Committee
agreed to buy an ad.

AHS Gilbert and Sullivan club performanc® @eek in April. Ad opportunities for
program as well.

Newsletter from elementary ACE was received, angl irdgeresting.

Note from Pat Tassone that Ottoson select chondernudirection of Cheryl Cristo, has
been selected to make a presentation before ttesvati@ school group — a great honor.

Brainbee coming up.
23% anniversary today of SADD chapter at high school

AHS Ponders report. The AHS newspaper. Someaistieg things in recent issues —
Shalaya West wrote and recited a poem at Mayor Méninauguration in January. She
also has a radio program on GRLZ radio 540 am,wsday nights from 4 - 6:30 pm.
GRLZ was founded by teenagers who wanted a chartpe use of degrading song
lyrics and in the rise of violence in Boston

Erin Campbell was named all-scholastic field hocgkyer by the Boston Herald - she
was also lead the Greater Boston League in scoring.



New business

Petition by many different school committees arostade to request more state aid
chapter 70 contribution 2,000/pupil. This came @uActon, and have requested to have
Arlington sign on.

Paul has circulated information about current amst phapter 70 contributions. The
impact of this change might be an additional 6iomlinext year — 9 million when fully
ramped up (this is based on loose calculationsaw)P This would obviously be
extremely helpful, and perhaps bring us up to wherdrad been in the past.

Marty. Try as we might, until public educatiorfudly funded, we can’t succeed the way
we want, regardless of what we do. Fully supgort i

Accepted unanimously.
Paul. Lexington passed 3 motions. We may watttitck about additional future votes.
All day kindergarten may work against us in longre If we have to charge a fee for it,

it may count against us with new formula. Nee#édep this in mind.

Moved to Executive Session



