2006-04-11 School Committee meeting

All present except for Sean Garbally, who is atalet UN program
Also BJ Cataldo and Hutch

Welcome by new chairperson — Sue Sheffler

Reiteration of 5 district goals

Implement Special Ed and ELL reforms

Implement Standards and common assessments fosojexts
Effective Professional Development

Determine Content knowledge for*2dentury

Create transparent and detailed budget

arwnE

Final budget has been voted, at a bottom line Jdteldetails will change.

Public Participation

Miriam Stein. Speaking in several capacities.irgtion resident. Parent of 2 children
who have graduated. Vision 20/20 Task force. Motf Hasidic rabbi. Member of
Superintendent’s Diversity task force. Asking coittee to find a time other than
Saturday for the high school graduation. Obserdants are prohibited from many
activities on Saturday, which is the Jewish Sahbathey can not drive, write, take
pictures, etc. If we were to make this choice,amdy would it inconvenience observant
Jews, but it would send a message that it is Oli€gee out members of the community.

Sherry Hahn. Resident and parent of 2004 gradtigs, School student and'@rader.
Wonder why the prom is scheduled for Good Frid&dhcerned that this kind of
scheduling is insensitive to many members of thraroanity. Apparently it has been
changed, but it still appears on the web site.ofAds a Jew, concerned that we would
have a graduation scheduled on Shabbat. Her maetherattended her son’s 2004
graduation would not be able to attend her othégdi@n’s graduations, nor would she.
She is proud of the celebration of diversity thaimgton has, but feels that scheduling
the graduation, which is one of the most centrahév of a high school career, would be
a very unfortunate mistake.

Consent agenda

Warrant to approve an authorization of ~$400K.
New person to sign checks
Sub committee chairs

Jeff asked to speak on sub committee chairs
Suzanne asked to speak on sign checks, as did Marty



Marty makes a new motion. Would like to amendriaion by adding this verbiage.
“The chair is expressly not authorized from signimhank payroll authorizations”. He
thinks it is poor practice to do this.

Sue Sheffler says that any member is able to repagwoll records at any time. Marty
says not good enough for him.

Paul asked if we signed a resolution bearing anl#st year. Answer was no.

Paul made a motion that we send motions relatirtigisoto the budget subcommittee.
Marty wants to make it clear that he doesn’'t hapeadklem with the chairman having
this authority — the problem is not with this chiaiany way. Just thinks that it is a
practice that should be approved.

Marty's motion failed, 5-1 with Marty voting in affmative.

Original motion passed 5-1.

Paul moved a new motion that unusual payroll exjperes be forwarded to the budget
sub committee

Passed unanimously.

Sub committee assignments

Jeff says that there is a list attached to the gagekvhich states certain concerns that will
come forward during the coming year. He wantgatesthat the list is likely not all
encompassing — other things will arise.

Paul withdrew his name from the Selectman’s Liagopointment pending Sean’s
acceptance of this role.

Marty commented about Budget and Revenue Task Fdroes is a combined
community organization — including selectmen, st¢lwoonm., finance committee, etc.
Nate is chair. Proposal to have Marty be liaskiarty would be happy to lend some
creativity to this process.

Nate has commented that the budget looks bleakte &inding is likely to be down, not
up. Task force will have an important role in detming how to deal with it.

Superintendent’s report



House Ways and Means budget proposal releasedsmuod as we had hoped. There is
a reduction in chapter 70 funding. If it remaimElianged, could be as much as $200K
reduction. Would be worthwhile to contact our es@ntatives.

Stand Rally — April 26, 12:30-1:30pm

Stand is a national organization with state andllobapters. We have at least 2 chapters
in Arlington. Credo is that every child deservdaiachance in life. Would like to invite
everyone to join us for &and for Children School Funding rally, April 26, 12:30-
1:30pm at the State House. Suzanne, Sue, and Susdmeviiiere, as well as many
others from Arlington. Funding for schools hasrbeet over 10% in the last 5 years.
Massachusetts led the 50 states in cuts over rgeans. It's important to advocate for
more funding for our schools.

Paul moved that the school committee endorse thyearad urge citizens to participate.
Passed unanimously.

There is also a conference at state house that am.

Superintendent’s report continued

Concession stand at Peirce field. Will requireate fundraising. There are questions
about how this will be used, since it is on pulplioperty. Important to set ground rules
ahead of time so that all parties understand tbergt rules for use, maintenance,
revenue stream, etc. so no one is raising fundsrumgconceptions.

Jeff moved that the budget sub committee takeugmiand report back by May.

Marty offered amendment that we also send it tacg@nd procedures subcommittee
simultaneously.

Paul agrees that policy and procedures seemstteelzest location. Jeff withdrew his
motion — just send it to policy and procedures.

Passed unanimously.

Diversity outreach initiative. Did go to Minoritgcruitment Fair. Hutch, Nate, Steve
Perrera, member of diversity task force. Theyrdakt several qualified candidates.
Also reaching out to Lesley college and feels tikere is a lot of positive activity in this
regard. Diversity task force has given them ars@dfar — pretty good. We'll know in 8
weeks or so how successful this effort is.

New chief financial officer. Steering committeestsaiggested two candidates. Has
checked references, and would like to bring oreS8Wazeralla on as new CFO. 5 years
as CFO in Lynnfield, also years in private sectdas some specific skills that will help



—she is director of HR. Also has very high tedbge skills. That will help us become
more efficient.

Suzanne moved approval of Susan.

Marty expressed reservations. Noted that Nateshatlithat the new CFO would have
more experience than he has. Not comfortablerfgehiat given the current state of
central office that a recent career switcher isajygropriate choice. He will withhold his
approval.

Jeff asking if salary differential is an indicatiohexperience level.

Nate. When Rob was brought in, he did receive rptmit also had 25 years of
municipal experience, but not any school experiefidee salary offered represents an
average salary for this assignment. He does liegher experience of 5 years in central
office in Lynnfield should be helpful.

If she is approved, she would start May 1.

Committee approved her 5-1. Marty’s objection wasspecific to the candidate
personally, but that he hoped that the chosen persald have more experience.

Report from committee on Mental health

Cindy Bouvier delivered a report. On Januar{ 28et with a member of the district
attyn’s office, as well as the Directory of Puldiealth in Arlington. At the conclusion
of the meeting, she heard of death of a studeAH&.

Since that time, there has been an outpouringmat from local and state police,
mental health professionals, guidance, parents,laicWhitco from the Samaritans was
incredible in her involvement.

It was important for the staff and students to thenaed that they would be ok.

When Dr. wwww returned later, 45 faculty membenmeand talked with him about
how things were going.

There was a parent forum on drugs and alcohol utbeandoctor and someone from
Concord. It was a good discussion.

School nurses have redone parent and student hak@ioch will be online this spring.

SADD day (Students Against Destructive Decisiona¥ wifferent this year. 90 students
were trained in facilitation skills. Very produag.



The seniors had an offsite day at Tufts. Theyel&bout their lives and their futures,
how to deal with issues. Many focus groups.

Has started the task force, currently composedhadf@f Police, Nate, Charlie
Skidmore, AYCC head and several others. Has exghtal20 members, faith
organizations, mental health, local business. tAtiag to take a measured approach in
coming up with plans.

Researching plans, best practices, etc.

Today Cindy met with Martha Coakley’s office, wignidance councelors from ahs and
ottoson, helped them think about what they had degle what could be done better.
What professional development is needed, what oawitth students. Keynote speaker’s
formula success is — coming together, staying tegeand working together. It will be
long, well thought out and inclusive.

Jeff asking if Concord will be included in best@iees. They are not on list. Liz Silva
from Winchester will be very involved. Will look eestorative circle in Concord as
well.

Jeff asked who is chair? Nate says that now thata group of 20, it has to be a
community effort as well as a school effort. lderto involve whole community, Patsy
Kraemer and Christine Connolly will chair.

Marty read a couple of things from the report:

Step 1 — determining best practices from similangwnities

Step 2 — look at how key elements apply to comnyunit

Step 3 — tailor particulars to Arlington

At end of step 3, will have an action plan that Wwé true to Arlington and have broad
based support. Step 4 will be implementation.

Marty likes the plan. It's a good approach.

EJ asking at what point students will be involvedhe process.

Nate says 2 of 20 will be students — at least 2.

Susan Lovelace (school comm. rep to task forcel) thait at meeting yesterday spoke
about things that are directly applicable to Artimg One source of info is at risk survey,

but a critical piece is focus groups with students.

Cindy also mentioned that there will be a town nmggin June which will be another
opportunity for students to participate.



All day kindergarten

About 343 students enrolled (roughly 99% of eligibtudents), have collected about
90% of fees. That's good, but not great. Thirilese is room for improvement. We
probably don’t want to go to payment in advanceyéwxer there can be a cleanup of
activity. Hoping that new CFO will centralize tbellection. This has not been done in
the past. There is also a philosophical questimuapayment in advance. And perhaps
about whether we want to be at 99% participatioms districts it's closer to 50%).

Jeff. There’'s $33K that we should be collectingttive have not collected. Central
office will contact each of families. It is likeljpat some will qualify for reduced rates.
This is made of 12 families that haven't paidlat ®thers are partial payers. District
has created payment plans for some families. &ypbeg portion of the 33K may be
people who have fallen behind on the payment pldiss probably involves about 25
families altogether.

Also asking about budget for next year — we hawdgbted $350K for next year for
collection of all day kindergarten fees. It woskekem that $440K would be a more
realistic projection. (I get 525K — 350 studeimsets $1,500). Nate says that the gap is
partially due to when the payments come in — we ateady be getting payments for
next year.

Marty suggested that perhaps use of revolving fuight help get accounting
straightened out.

Jeff pointing out that differential could be payrmé@r a couple of teachers, etc. —
important not to lose track of that.

Marty suggesting that principal’s role not be ehated when we move it to
centralization. They should not be collectorsydatilitators.

Approval of the Job Descriptions

Nate — what's different about job descriptions.e inocess that he went through is a
difficult and stressful process with the leaderstlipnges. After the vote was taken, have
proceded forward — had a lot of review of the digsions. For all descriptions, either
Kevin Hutchinson or Charlie Skidmore met with afesgtparties, in addition to Nate.
Feels that significant improvements were made.

Two special ed positions have been added.

Doesn’t want to rush these through — needs a balahmoving forward and careful
study. Not all of them are there yet, e.g. thead®tudies position. He has presented a
batch that he thinks are ready.

Marty has 4 questions:



For reading coach, which of qualifications implyasility to coach — particularly in
comparison to reading teachers. Nate says “abdityork with classroom teachers”.
Traditionally, most reading instruction takes plégeclassroom teachers. One of the
difference between reading coach and reading teaskeale. The coach will spend 50-
90% working with teachers, compared to 5-10% fbeoteachers. Nate is going to add
“experience or demonstrated ability in coachingnentoring”. Feels many of these
people will come from within district.

Foreign Language Lead teacher. Who supervisegaidates language teachers? Nate:
For many years, it has been the principals or eisdesignee. There is also peer-to-peer
involvement. Marty — coaching does not imply swmon — Nate — that is right.

Lead guidance. How will this work? Nate: we emtty have 5. One has a substantially
reduced case load, and another that is about 5084t year we will increase number by
50%. Will review if the person who has the substdy reduced case load will have an
increased load. Have not finalized what the mikk lv@. One thing that Nate understands
is that numbers of case load don't indicate woddlo It depends on types of counseling.
At risk students will need a reduced case loader&@will be a summer study group to
work out some of these implementation details. tiMasks for more information when it
is available. Nate says OK.

Marty. What isn’'t going to fit — what won't be denwhat is left out?

Nate. Feels that for batch presenting today, ghthky will be doing a good job covering
what they do now. In foreign language, there &e to haves that are not being done
today, won’t be done now either. In Atheletic maog, will likely be speed of response —
it will take longer to resolve some issues. Ad padiscussions, it was felt that for
instance, the list of things that wouldn’t get demsocial studies is too big, so that plan
needs more attention. Tried to look at what disttould or should do. Tried to move
clerical/administrative work out of academic rolesiove those to central office.

Marty: when were these conversations done? Mdfter: the vote. Marty confirmed
after the vote.

Susan wanted to clarify that there are some tleatmgsing.

Suzanne — 3 special ed positions. Wants clan@inatSpecial Ed program developer and
coordinator. Is that person in charge of reviewargat we can do to bring students back
in house. Nate says yes.

Nate — we have 19-25 programs in house now. Téaesthought of as inclusion
programs. For people who are out of district plagesues are substantially more
complex. The second position is to oversee theBgr@rams.

Suzanne — who is responsible for overseeing IE®’sdch student?



Nate: by law, the team reviews every IEP. We HH¥& team leaders in the budget.
Both of these people (position 1 and 2) becomeureses that can add to team, but are
not managing IEP’s.

Suzanne — special ed family outreach coordinaféhat is that?

Nate says that we are asking parents to changs.IBé are asking them to look at
bringing students back in house. He has met wtBGPAC (parents advisory
committee) and other parents on these issues.eThieefinite interest in trying new
things. It is important to build parent suppogemeone to coordinate that is critical.
Hopes that this position will go a long way to linlg confidence and trust. If it is
successful can have a 6-7 figure impact on budgegtasitive way) in the future.

Paul asking about House Dean. Effective mentasiragl essential and non-essential
house staff. How are we looking at House Deansgoistructional leaders.

Nate. Description of house dean is different thas been. They will wear several hats.
Bridge between special ed and regular ed. Coamelimhservices for kids that we have.
Helping at risk kids. | would put all of theseeslas number 1. Role of instructional
leader would be secondary — based on skills ofsle®nincipal will be prime leader, and
classroom teachers as peers. Instructional lelaigessil not be a primary focus, but
certainly they should be leaders.

Paul has question about function of house deahs. hbuse structure itself perhaps
needs review. It is currently done alphabeticalbow does there role relate to
classroom management.

Nate has not discussed reorganizing it. It coelghbt on the table, but not there at this
moment.

Sue — asking for vote on motion. One change madaereading coach.

Job descriptions unanimously accepted.

School Calendar discussion

Marty asks that since there are people here tausksthe calendar issue, we should
decide when it will be discussed so that they kilbw when it will come up.

Agreed that will discuss on meeting on May 9th (pffitso that we have plenty of time to
discuss with those affected

Paul noted that he cannot and will not vote folugky graduation



3'Y quarterly Report on Special Ed and ELL

Have done much work. Particularly in elementaxele There was not any real
structure for tracking students. Made a commitntieait we would have structures in
place by Jan 1, at time we didn’t have a direcwfith Jill in charge, we have made
incredible progress.

In Special Ed, Dept of Ed originally asked us tckmahanges over a 3-year period, then
changed to 7 months. BJ Cataldo has implementeghtp 50%, which is also
substantial progress.

Jill McCarthy made presentation on ELL. She pres@ pages of narrative. Also
presented some attachments. The organizing corecdi2-1. 3 hours of instruction/day
for beginning student, 2 hours for more advancdthur for most advanced.

The attachment reviews what we are doing acrosgegran 3-2-1 scale on listening,
reading and writing. The teachers all come froffedent backgrounds — ESL, multi-
cultural, etc. To get a common language to usegidews will take some time, but that
is a goal.

We are trying to evaluate students and rate oenlisgg/reading/writing (level 1,2 or 3)
and provide this information to the classroom teactOften times listening may be
great, but reading not as strong. This becoméarang point for conversation between
ELL staff and classroom teachers.

Struggle trying to get 3 classes for ELL needs,X-Trying to build bridges to get
students into mainstream. This approach in higloskis still being worked on.
Defining the 3 levels is important here too.

Nate — as a review of needs and evaluation of stagdee have had 60 students graduate
the program.

The assessment is now centralized. Jill can reensvy student.
Jeff is asking for data on the kids — how long theg/in each level.

Jill — anecdotally can say that every child thattsd this year as a 1 is now a 2.
However, we have gotten 7 new 1’s recently.

Looking at which students who have ELL needs, wiaeeethey going in the system — are
they going into special ed. Need to review comrmaittion and make sure students are in
the right place.

Jeff. Would like data on how students are movhrgugh the system. Are there other
systems using a similar approach? How do we know e are doing?



Jill. Feels like we are doing well with YAP’s, shas also been focusing on beginners.
Nate says that there are very few districts whacahecting this info.

Paul. Looking for info on how may students aré¢hi@ program, at what level, at which
schools. How are we best serving these studeb&@ would be very helpful.

Jill is working with Josephine to gain confidenoehe data. Have done a lot of language
cleanup. For the first time we may be ready to/jol® this data.

Suzanne — also interested in the data. With Poshexd (the new student info system),
are you or someone in each school able to revieartformation for each student to
make sure they are getting what they need.

Jill — still finalizing the data that will be in ¢éhsystem. Still determining which info is
most pertinent. People can get access to thensybtd all data is not there yet. We are
already looking at multiple services to kids.

Suzanne question. Do we have any students whdygtalsheltered immersion? We
do not at this time.

Nate: School committee must approve waiver for éfd.

They voted to approve the waiver.

BJ presentation on Special Ed

Have completed professional development on IEAngLitAs a group, have covered all
of the points in the dept of ed review. Teachengehbeen taught to write effective goals.
BJ has been reading the IEP’s on a daily basishasdoted improvement. Parents
appear to be happy with progress.

504 Review.

Translating services. Had not been solidifiedeptdf ed review. Now doing so —
budgets for translation bear this out. Translatorgis.

MCAS accommodations. Have been collected distride the accommodations, and are
matching their system with the data. Can now cocosspare.

Extended school services — put a policy in plageviewed with staff. Will have a
program this summer. If students appear to beslafor significant loss by summer
break, will have this program available. This suensiconcentration is K-5.



Rules and regulations around extended evaluatibiasl been cloudy as to when
additional testing should be done. Teams now ppalieies in place.

Consents to evaluate now being sent out on time.

All of these things have been accomplished duttimg€AP period.

Additional things worked on outside of CAP.

Worked on additional evaluation tools. Had nemdHarly Intervention (EI) program,
will be opening a preschool at Dallin as a progfanstudents with atypical diagnosis.
For summer will include roughly 4 children. Inlfakill incorporate typical students.

This will be fee based — working on implementatoben.

At Thompson, working on pull out program. Had mstedents than had staff for — were
able to hire a new teacher already to help with libéad.

Utactics — this is the database used to track iitfes web based. Although it was

difficult to get used to it, it is now a great plushe data has been cleaned up, so that we
can have much more accurate information to repbinis was a huge task, but has been a
huge bonus.

Reviewing transition from middle school to high soh Will have a breakfast for
parents shortly to discuss changes.

When she arrived there were 5 outstanding issuaggolution from her office, they
have now all been resolved.

Put together a policy for the district on suspensio

Put together a home/hospital plan for students edmdt be at school.
Put together a policy for age of majority.

Some things still to be done:

Work on establishing a pre-referral format. Needsistency across schools and also
ensure that we are meeting needs of students.

TAT teams need to be improved (not sure heardrityat).

Seeking avenues for parents in district to corttexspecial ed dept. Looking at
improved communication.



Paul: move that BJ share her policies with thecdy@nd Procedure subcommittee so
that they can be incorporated into the policy hadb For instance, manifestation
determination, that should be included.

BJ — the word perhaps could be more oriented togalares — perhaps not policies.
Marty — this kinds of stuff comes up all the time.

Jeff — if BJ has a procedure manual, then the easto do this would be for school
committee to approve that manual.

Paul — if we are instituting new policies that patin compliance, then they should be in
the book.

Paul withdrew motion, but asked BJ to bring pobdmack to the school committee.
Sue asks that several items moved from this agenfils&ure meetings.

One items is goals review. Some discussion alheuinformation provided in the
packets.

Goal 1, measure 1 — we're not doing at next meetdgal 1 measure 6. Jeff can’'t vote
on this. Asked that Jill be back again.

Paul made motion to postpone goal review. Passadimously

Motion about school committee rep to vision 20-26ktforce. Josh Lobel has submitted
an application.

Marty makes comment about this. He held the gosiior many years. This is not
necessarily a school committee appointment. iBhasgeneralist position.

New Business:

Suzanne — wanted to recognize 16 students in Idirelde who scored very high on
national mathematics exam. Their scores placéohim% of all students. Suzanne read
list of the 16.

Agendas are available online at Virtual town hall

Marty asking about supplemental materials alsolalbi® on the Friday before. That
would be helpful.



