2007-03-13 School Committee Meeting

(Notes taken by Josh Lobel to the best of my wbiliapologize for errors or omissions)
All members present

(room is filled to capacity with members of the lpytand a large majority of the
Ottoson middle school faculty)

Call to order

Public Participation

Sue Sheffler: Welcome to the meeting. We havesride public participation. Please
keep comments to 3 minutes (with one exceptiong nékd to limit the total time for
public participation. Some of you may not get arate to speak tonight, we welcome
you to come back in two weeks.

Marty: In my 14 years on the committee, I've neseen out a turnout like this. If
people who want to speak, I think it would be atakie not to hear them. | for one
would like to hear anyone who has something to say.

Sue: Everyone here, and everyone not here hgbtatoispeak. However, we must
adhere to our rules. If you would like to speak,san hear you at 11pm.

Marty: Move to extend the rules from 20 minutes

Paul: Point of order. I'd like to point out thtae public is invited to speak, but public
outbursts are not appropriate, and if there aerraptions, | will move to adjourn.

Discussion, Motion was defeated. Thrope, Garballéyelman yes, others no, defeated
4-3.

Bobby Waters, AHS Junior

Wants to address the committee on the new rankisigis — changing from actual
discrete rank to decile rank — e.g. from 1,2,3m10%, 20%. We have been working
since & grade to achieve our goals, it is not fair to gerules in the middle of the
game. | think this will water down the new ranksystem, and make it more difficult
for us to be accepted into the schools we desirave done some research on this, and
although many teachers have told me that the descaeking is not important for
admissions, | have found that many people belieaevery competitive schools look at
finer rankings than the decile rank provides. Mernandez wrote a book (missed
name), with this kind of info. When | use an oslicalculator which scores students for



admissions, the discrete ranking system gave stsidgmoost in their score. When you
are applying to the most competitive colleges, lamgst makes a difference.

Larry Greco, 8 grade math teacher
(ed note — Mr. Greco delivered a long written stegat. | have tried to capture his
comments but certainly things were left out.)

Here representing the faculty of Ottoson Middle &dhk- one of the best middle school
faculties in the state.

| am here tonight to express our concern that thasebeen a steady deterioration in the
philosophy of the middle school. We strive to ¢eean environment that is nurtures the
intellectual, academic, emotional and social negdsudents. It provides opportunities
for self awareness, exposure to different ideastefest and community developments.
In recognizing the needs of the total child, wetlsesve our students. Our philosophy is
being challenged externally and sadly also intéynalve created our philosophy when
the school moved from a junior high to a middlecsith We modified our philosophy at
that time to the particular needs of this age grofipthe core of that system is the cluster
system — small groups of 100-115 students. Inligjins, we can create a more secure
environment for students to develop their acadeskiits and interests.

| still run into students who graduated years ago vell me their middle school years
were among the best in their education. We haverared a 6-8 grade curriculum
when the school was created, and again when tlo®balas renovated in the 90’s.

With the advent of No Child Left Behind and MCASist philosophy has been
challenged. Rather than keeping the needs ofttigests in mind, we have sadly
devoted too much attention to MCAS scores. Whareave relied on the experience of
teachers and psychologists, we now see the sipitoimessing data.

We teach a great variety of students. The saH tsuhat No Child Left Behind has had
exactly the opposite effect. The stresses onttiteats and faculty have reinforced
failure.

We have devoted our attention to mastering the M@®AtBe sacrifice of actually
teaching curriculum and devoting our attentionuo students.

First, this fall there was a serious proposal ke tstudents out of special ed followup and
instead put them in support classes to pass the 8 CHie special ed services are critical
to the success of these children. | say thistaa@her and a parent of two children who
both benefited from these services.

That such an idea was contemplated shows the glarmor of our ways. This path was
not taken, but it is revealing.



At one time, the School Committee took the starad We should not be driven by
MCAS, we have lost that perspective.

When the middle school was created, we designdtigaale transitional year with only
3 teachers per cluster. The clusters are alsdeasmdlhis allows the teachers to know the
students and provide a supportive transition year.

| am also concerned that senior teachers feelthah they express their wisdom, they
are seen as troublemakers. Rather than addressi¢h®eeds of our children, we are
only focusing on the MCAS success.

Maybe that rather than say we can do more withueseeed to confront that our school
system is in fact delivering less than it did.

We also support our leadership team. StavroulaiBddric Saum, and John Gonsalves
are passionate leaders for our students.

We can either accept what is happening to our $shopbwe can take a stand. We can
put our children’s needs first.

In addition to preparing a transparent budget, wstwork hard to make sure that our
teachers and students are not invisible.

This presentation was written before the Adminigires decision not to rehire our
principal. This afternoon, our faculty voted urmmanusly a vote of confidence of our
principal.

Much applause.
And a unanimous vote of no confidence for Supt bsoa.

It is truly ironic that in a system that valuesetisity, that our principal be subjected to
such an immoral and intolerant act.

Through the last week | connected the dots ab@uStipt’s actions in his tenure here,
and | am dismayed with the resulting picture.

Crossing guards reduced while the supt receivellémraise
Reduction in administration last year

Teachers who were offered jobs and then had tleesofétracted
A teacher at Dallin was dismissed

(ed note — several more examples were included)

There is a climate of fears of retribution and adhfor silence.



These are the dots that | have connected. Who kadwas is best for the students,
parents or the supt? Ottoson staff who have 18f0ygars of experience or the supt has
none. If only one should continue to lead us, whould it be — one who has faithfully
lead us, or one who has alienated 30% of the staff.

| know you hope we will go away, but we will notycathe truth will never die.

Sue Sheffler said that the school committee paliag to limit public participation to 20
minutes. We are now at 30 minutes, so | must ntloege@agenda along. Anyone who is
willing to stay past 11pm is welcome to speak,oocdme back two weeks from now.

Marty asked that Diane Mahon be allowed to speaktiaat the public participation
period be extended.

Diane was asked to confine her remarks to 3 minteshich she agreed.

Diane: We have received many calls and emaitsdldress my comments to the school
committee. We are in a community, we are notlwsiness. The community are the
ones that have put us in the seats we are in todilevoice. | know you all take that very
seriously for no pay. | know under ed reform, tiat school committee hires the supt,
but does not have authority over principals. Miyaall Jack have had children at the
Ottoson. My daughter is in a very special classrodhich | hope will be continued.

| know that the committee does have the power kdlas supt to reconsider his decision.
While you cannot direct him to hire or fire somepy®u can ask him to reconsider. Out
of respect for the community, respect of the staif] respect of the process, you ask him
to reconsider, give him up to a year, and provieeadditional information you would
need to understand his decision.

You can ask him to reconsider, and he can choogmtoe your request. If he does
ignore it, | hope that you would take that into siieration when you look at his
contract.

We have all worked very hard on the override. \Methe community. Please, | implore
you, slow down until we get all of the facts on thble.

Sue: Thank you Ms Mahon, and my apologies tchalé¢ who wished to speak tonight —
we look forward to hearing from you at another time

Consent agenda

Passed unanimously



Presentation by Glenn Koucher, President of Mass
Association of School Committees

Glenn Koucher: | am often asked by school commtti® come and make a brief
presentation about the role and responsibilitigh®fschool committee in the type of
situation that we are facing tonight. The roldgte school committee is very limited in
terms of hiring and firing any employees in thesatsystem, with few exceptions. Itis
not appropriate to substitute their judgementliersupt’s. In addition, there are very
important issues of personal confidentiality. Heajo not give up their rights to privacy.
| need to caution you that any comments that yaghimthoose to make in a matter such
as this could be a gross violation to the persopakty and employee records. These
comments can track an individual for many yearsaime. | highly caution you to be
careful in what you say.

| have personally attended over 2200 school coramitteetings and over 150 meetings
like the one we are having tonight.

Any comments you may make may affect someone’scéoe life.
Jeff: what is your opinion of the suggestion thas just made?

Mr. Koucher: You need to use your best judgemdinis the public’s right to express
any opinions they have to you, and you shouldristethem carefully. | am speaking
very generally — | have no knowledge of this siugtand | encourage you to only
express yourselves generally, and not to substyuie judgement for the supt’s. | think
that the public will accept the situation eventyall

Supt’s presentation

There are a lot of details that | cannot discusd,lavould ask that you respect that.

| know you are angry. | know | have hurt you ardale hurt Stav. No good comes from
the pain. | also knew that this would cause timsl lof pain — I'm not naieve or out of
touch. This is not the kind of decision that isdadightly or out of the blue.

Another point, I'm not sure you'll believe it, igdt | have no problem with the middle
school model. | feel that the things I've triedoitng into the system, like standards
based education, have no conflict with the curpdmiophy. | recognize that if we only
educate the kids in math that we haven’t done @uvr j think we really do agree on most
things, but | don’t think you know that.

The role of a principal is a complicated job. Myeras the supt is also difficult. | must
keep one thing in focus — the needs of our 410@estis in the system.



I've been asked questions, and unfortunately | oaga into answers to many of these
guestions. | have been asked if this decisiom&,fand | say that this is a decision that
has been made over an extended time, and it is fina

We are not very far apart about how a school shbeldun. MCAS is not the driver. We
have a lot to talk about. | admit that we haveawhmunicated well, and | don’t expect
you to believe that tonight, but it is the truth.

Marty: Mr. Levenson, I'd like to share with yourse timely thoughts and observations.

| was not in the top of my graduating class likeiyand | didn’t do as well at Harvard as
you. However, | have been around the block onrs¢tieings that perhaps has surpassed
you. | have been a part of this community for mgesrs. | may not be the smartest
person in the world, but I think | have wisdom.

| have been here enough to see your many failyas, boorish behavior, your self
aggrandizing. Statements.

Whether or not the committee renews your contraaiod, you are finished in this town.
A system where the staff is broken is not likelytd forward your agenda. As the
community has come to express themselves, manyofmihave never been involved
before, shows something. If the issue is fit, thaybe you should be looking in the
mirror.

We extended you the opportunity of a lifetime, god have blown it. It is not fair to our
community or kids.

You are finished in this community.

Although it is not within our purview to direct tiseipt, | make a motion of no confidence
in the supt.

Sean seconded for purposes of discussion.

Role call vote on motion:
Thrope — yes

Garballey — yes
Fennelly — no

Theilman — no
Schichtman — no
Lovelace — no

Sheffler — no

Failed 5-2

(ed note — at this point many of the staff and camity left the room)



Nursing Update

Lucille Nicholson

Also presenting:

Susan Lovelace — school comm
Pat Hassett, Nurse at Ottoson
Cindy Starks — parent

Sue Mazzarella, CFO

Here to present some findings.

There was a recent article in the NYTimes aboubsthursing. School nurses
uniformly said that their jobs were changing. %t routinely come into the office
with a health care plan in place. It is the nwssesponsibility to implement that plan
with the students and parents.

There are no uniform national standards for thelemof nurses/student. There is a
national number of 1 nurse per 700 students. Mass&tts had a recommendation of 1
nurse per 250/students.

How does Arlington fair:

Arlington: 8 FTE nurses

National Std 5.96
State Std 11.10

We are in the middle.

The supt made a recommendation for changes, whecaravimplementing.

Presented a chart on number of FTE nursers peok@®everal elementary schools have
1 fte, while dallin has .5, hardy .7, peirce .7His is based on student health issues in
each school. We don’t know what we will recommémdhext year until we see the

student needs. There is 1.3 at ottoson, and thédtigh school.

A nurse is present in every building for at leasib8rs/day, and there is always a nurse
on call.

We record everything, we document everything.

Asthma 243 students
Food Alergies 145
ADHD/ADD 129

Depression 19



Seisure Disorder 20

Latex Allergies 7
Bee Sting Allergies 11
Diabetes 10

Since January, there have been 8 incidents whergctiool nurses have had to
administer an epi-pen treatment. We do train taff en how to use an epi-pen, but they
can only use the epi-pen on students who have diagnosed. | would like you to think
about these recent cases — over % of the studen®Qil have a diagnosed issue that
would have authorized the use of the epi-pen.

Here are the results of our work on the severalanstby the school committee.

Motion 1: Review the health needs and size of each  school to
determine staffing assignments

Presented a page on how much the school nursesibaee

Parent communications 5,000
Staff comm. re: student hith 2,500
Communication drs’s 400

Phone calls re IEP’s 500
Student Nurse Visits 36,452
% returned to classroom 34.237
Nurse vists by staff last year 533

One of the goals of the nurse is to keep the dmildn the school. We do have criteria
about when a child should go home.

Presented several charts documenting what they do.
Student procedures:

Peak Flow meter 31

Ausculate Lungs 72

Blood Glucose 189
Insulin Calculation 112

In sept 2006
Scheduled prescriptions 50
Scheduled doses 280

Prn prescriptions 248



Prn doses 235

Motion 2 was to train key building staff in emergen cy procedures

It is the recommendation from Mass dept of pub&elth that at least 5 adults be trained,
or 1 for every 50 students.

5 have the ability to train in CPR

19 staff trained at Bishop

All phys ed teachers are cpr certified

2 preschool teachers are cpr certified
Plan has been developed based on need

Motion 3: Provide for expanded counseling and suppo rt through
partnership wit h AYCC

Provide support through partnership with AYCC (Agion Youth Counseling
Commission)

There are interns in place in all elementary schamtd they are supervised by the staff
of AYCC.

Motion 4: Review and revise any policies and protoc  ols related to the
administration of medication & emergency health ser vices

There was a time when | thought that there wagknfigthat only school nurses can
administer medication. That is not true. HoweWeegre has to be proper training.

The nurse:student ratio in the Arlington public@als has been noted as problematic in
recent years with regards to requests to traircantied personnel to administer
prescription medications. The department recognilze effort made by Arlington to
improve this situation, however, nursing staff dat increase. There was a concern that
using other staff for this sort of thing was beusgd as a justification for reducing school
nurses, and they do not support that.

The dept of Healthas granted permission for alringotn to train unlicethersonnel to
administer prescription medications on field trgral short term special school events
and the requetst to train unlicensed school pesdoradminister epinephrine in a life
threatening situation. We make it very clear alvahoich students are eligible.



Motion 5: Educate all staff regarding Massachusetts Laws that
protect and encourage emergency assistance to child ren in need

All staff trained on first day of school regarding
Life threatening allergies

Usage of epi-pens

Universal precautions and emergency protocol
Children with health issues

On Feb 1%, 2006, the school committee voted to collect dawh conduct necessary
research to answer the question “Can we increaslerst health in a cost-effective
manner”

$9 cost per nurse visit

94

% of children return to the classroom

Nursing fte below state standard

One of the most fiscally conservative and costatiffe departments

Had a school wide flu clinic at the high school

Are responsible for the great body shop prograne-visit every classroom to teach this
There is currently another initiative on beverage student health

Pat quoted Susan Lovelace -- that they were otieeaiost cost effective depts..

Task force goal #1

Meet the mass minimum nursing requirements foscibols
Increase lead nurse position for management

Recommendation

Gradually increase the full time nursing stafftie L1 nurses needed. Taking into
account the fact that Arlington is in the middleadd year financial plan

1% Step: Permanent Part-Time Sub

What happens now, is that if the Brackett nurseiseduled to go in and do the great
body shop, then then bishop nurse goes to Brattketiver. We could use a perm part
time in all kinds of ways

Task force goal #2: Train at least 5 personnel per  school on first aid
and CPR

Recommendation: continue to offer training andoeinage more teachers to be trained



Task force goal #3 — every school should have an Au  tomatic External
Defibrillator

Recommendation: buy and deploy one a year for selobol. Train sufficient staff in
AED use and practice. Bishop school currentlydras Perhaps funding for this could
come from pto’s or community

Task force goal #4: Move forward in creating electr ~ onic student
records and using current systems for State and Fed eral reporting

Move forward in creating electronic student recaadd using current systems for state
and federal reporting — everything is currently eomanually.

Recommendation: research softare packages thabenagiequate to support the needs
of the nursing department. Data is now compiled rmecorded on paper. We have been
working with Josephine and Steve (technology dapdut ways to tackle this, and we
are making progress.

You can not educate an unhealthy child, and yonatakeep an uneducated child
healthy. Our role is very important.

They presented a booklet that had valuable infaomatbout their services.

Susan Lovelace: | wanted to thank you for youspngation. | am on the committee, but
you did all of the work. | also want to thank Cynfdr her hard work in bringing this
issue to our attention. It has been a very pasgxperience, both from a communinity
member coming forward and for the hard work that lgave done.

Sean: | also thank you for all of your hard wokkhen you presented the statistic of 8
administrations of epi-pens, it is quite alarmirig.there anything we can do to include
doctors in our community about training?

Lucille: We do have relationships with Winchedtarspital

A focus for me has been reach out. Because dfithation with life-threatening
illnesses, we are meeting with the fire chief atitttoemergency responders to determine
what changes can help us.

Sean: | know Arlington Boys and Girls Club righiveh the street provide a great service
for our kids. Many of the staff do provide additad courses for CPR — perhaps we could
tap into some of those courses as well.

Marty: This is an impressive body of work and nmayin the right direction. This is
another eample of how it seems that increasinglameutting more responsibility on
the schools that used to be handled elsewhere.



| do have one concern about Motion #3 — the ugsetefns as social workers. Although
they are certainly caring individuals, they dorétvk the professional experience that a
professional would have. We don’t know what welddae missing — this could turn out
badly.

Lucille: To be honest with you, that doesn’t havsthing to do with my dept. It was
one of the motions made relating to health, bigt ot through the nursing program.

Nate: All of the interns are being supervisedhmsy full-time AYCC staff. We know that
this is not the same as fully staffing with professls, but we do dedicate full time
AYCC staff to identified issues. This is betteanh0 that it was.

Marty: Some people say bad breath is better tlodor@ath, but I'm not sure this is the
case here.

Jeff: Thank you for your hard work. You are advouathat we go from 8 FTE's to 11.
Lucille: Over time.

Jeff: In your professional opinion, how stretclaed we — how close are we to a
dangerous situation?

Lucille: We are cutting it pretty tight. Thereeassome substitute nurses, but there is
serious pressure on our nurses. None of themataksick time lightly — we cover for
each other. | have personally covered for manyytolleagues — this has left my
school, Peirce, uncovered. There is nothing extre are right down to the bone.

Jeff: How much do the defibrillators cost?
Lucille: about $2,000 -- $18,000 for all of théneols

Sean: question for supt. I'm sure you've reag¢hgoals, there is a long time period to
move from 8 FTE's to 11 FTE's? How much wouldastto implement these changes.

Nate: ~$150,000/year to institute these servicesjraing we continue with the AYCC
involvement. There would also be a 1-time cos$5#,000. | want to add my thanks to
you for all of your work on this task force. | wdwsay that we will very likely be able to
provide the resources to integrate your informatmda PowerSchool (our student
information system). | appreciate you coming ® $thool committee and bringing
these issues to light.

Paul: | endorse the idea of getting this info iIRtover School, and | hope that happens.



Math, ELA Intervention

Presentation by Hutch, Kathy Bodie (Math dept hegti$e Frangos, English Dept
Head)

We are going to frame the discussion about whaanedrying to do, and then we will
have a presentation by Elise and Kathy.

We've been talking about effective learning comntiesi Brief review
* What is it we want our students to know and be &bk
* How will we know when they have learned
* What will we do when they aren’t learning
o Time and support are the variables, learning ictmstant

One of the contrasts we have made with the traditisystem compared to a standards
based system, learning was the variable, and thdesapport were the constants.

How do we manage interventions? How do we knownatbantervene, and how do we
know when the intervention is working.

| need to return to the pyramid of intervention e-mwove the intervention up the pyramid
and apply more time and support until we are eiffect

Elise Frangos: All great things start with a cqrstceNVe have many people here who
work with. (ed note, apologize specifically for any | lefttbis list)

Lindsey Hubbard, Literacy lab great 8

Kevin Richardson, grade 9

Leah Davies Richardson — grade 10

Corey Brown

Stavroula Bouris

Christophe Cooke, grade 7

Melissa Brody, grade 7/8

(missed one or two here)

Meaning-making literacy — interventions in ELA
The concept we have thought about at Ottoson msktieol and AHS, how do we
address the needs of struggling students.

You know from your experience that reading andingiare recursive exercises. We
created a literacy lab at the high school so thaprocesses of reading and writing could
take place there in small group instruction.

Tier 1l
Double Literacy block grade 9



This allows students to take grade 9 english far tansecutive sessions. Students
identified to take part in this by mcas resultsseries of grades. The curriculum is
identical to other 9 grade program, but texts are geared to theserggide

Students acquire a repertoire over the courseeoyeélar. Students gain academic access
skills through weekly literature circles using at®text. Taught by Paul McKnight to 17
students, and has been very successful.

At Ottoson, there is a similar program — a literkdy. The approach is to present more
time and support. Students sill have a traditidmatk of English language arts, with this
extra supplemental time. Staffed by Lindsey Hubtdbar

In Ottoson, we have 6 teachers of grade 7 and 8prtnvade extra support. 240 minutes
per week to 45 students.

At High school, we have 7 knowldgeable ELA teachens are shifted from Directed
studies to Literacy lab 2-3 periods per 7 day cydlbere is extra time for support. There
are 39 students in this program. 7 are metcoyd ER (economically disadvantaged).

Students were identified by Charlie Skidmore andedFrangos at AHS, and by
Stavroula Bouris at middle school.

There use self-assessment surveys to work witlestado look at how they use the
resources, the organizers, etc.

Goal is for students to become independent readetsvriters. We do this in a
supportive environment.

Positive outcomes.
10% of students “self-admit”. Other students imguis to how they can get the services.
It's very powerful to have an ally in the middleéhsol or high school.

Often times, the extra time is invaluable. Thaeaases where preparing some before a
class helps students participate better in thesstboms with more confidence.

We are seeing better grades in English and Histdrgth text based classes.
Students who have failed MCAS experience a gréakeged note — missed this point)

Charlie: we’re down to about 6 students who aitksstuglling with MCAS, down from
about 20 from last year. We are helping the sttedtenmake that leap to success.

We are engaging in a lot of prof development olierdummer to new strategies for
dealing with reading and I'm pleased that the dtaf extended themselves
enthusiastically to create life long readers wheeha love of reading.



For special ed students, this has been a greabsuggpwell. We do have requests from
special ed and ELL staff about getting support ftbmliteracy lab.

Challenges:

Space at Ottoson is very limited. We need techgylstorage cabinets that can be
locked for privacy. We have large numbers of stisléhat we would like to sserve 6-8
grades, but can’t because of scheduling issuesffiats of world languages. "Bgrade
students are not served in literacy lab.

In AHS, we are pulling teachers from directed stgd+ scheduling is constrained by that
factor. There are students in grades 11-12 whd hekp too, although the literacy lab is
currently focusing on grades 9-10. it would beagjte have a fully staffed literacy lab
for all grades.

Ideally we will identify students who are eligilfler literacy lab in August, and then the
rest of their schedule can be crafted around telab, rather than retrofitting their
schedule in sept.

Sean: Thank you — I think the literacy lab is eagpalce — it has transformed a cluttered
newspaper office to a warm receptive area. Esjpeaswe have more students going
on to college, it is necessary to have this suppadnave students succeed.

You say that 10% enter voluntarily. The questitiave for the 90% who are enrolled —
is there an issue with motivation? What can weodiirther motivate the students who
don’t want to be there so they can be as successfille ones that do want to be there.

Elise: As in so many things, relationships areky. Having staff that know these
students who can supply positive coaching and sujgporitical. In a perfect world we
might have all students come for after school hielp with the reality of other pressures,
providing a safe place where you can express ylymseides a vital service.

Kevin Richardson: Sean, it is a good questiordods sometimes take time to develop
the relationship. Often times what is successfalaveloping a system which can lead to
success. Once the kids see that, they often glevard with that.

Elise: We post our results on blogspot — we reeggdk at a peak, and make note of how
the students are doing. This is very re-inforcing.

Chris cooke. The first few weeks, there was a vatitinal issue — | don’t need this extra
help. After some time passes, we let them adrattriaybe they don’t understand things
as well as they would like, and that perhaps thepeked some extra help. | have seen
progress with a lot of these kids getting investetthe process.



Susan Lovelace: Not sure who this question ist@ have instituted the K-5 reading
program, what happens when they get to grade the¥f have support at tier ii level in
5™ grade, what happens when they lose that at grade 6

Hutch: we know there is a void there. That i©adjquestion.

Marty: one thing that got my attention is “no stig’. | remember how when | was in
school that the kids that went off for remedial kwtabeled them the dummies. To
remove that part of it, providing a supportive easiment where there is not a stigma
attached is wonderful.

Jeff: What is the difference between previous yead this year? Is there a difference?

Elise: If you are going to have an interventiongeople, it needs to be planned and
strategic. In the past, we had wonderful teacihwtslots of passion and expertise, now
we are marshalling that in a more strategic fashidow do we provide services that are
supportive and catch them before they fall.

Nate: This would not have been possible if we Hadoved from the 4 classes to 5 class
teaching load for the English teachers. This leenka great program, and | appreciate
the help from the teachres.

Kathy Bodie — presentation on math. Introducedhess
Casey Harris, ottoson

John Reneau,, ottoson

John BOokson at the High School

Paul wished all happy pi day.

Kathy said that yes, tomorrow is pi day, and thémadfice will be celebrating. It's great
because the ottosofl' §rade students are visiting.

One of the nice things at the high school is ttistgreat to have opportunities to have
staff get together and visit — the high schoobidg) that it's great for depts. To provide
these opportunities and tomorrow’s the math ddptis.

At elementary school, we do not currently have pliayned interventions. We do have
some assessments, but there is not a formal imoweprogram. Our hope is that as we
move into the future that will be rectified.

At ottoson, we have two teachers who meet withesttglwho are struggling. They have
a load of ~125 students. There is some fluctuatin at &' grade, 35 at"7grade and
60 at & grade.

How do we know a student is not learning
Scored less than 230 on the most recent mcas



Teacher refererral

What is the intervention that we have at the middleool?
3 parts:

1. Success/maker — math tutorial program purchasegeéa®& ago with title I. This
is a good program that is well tied to curriculuirhis is a computer based
program

2. Pre-teaching skills and concepts (supported by toreommunicate between
intervention gteacher and math teacher) this budtthfidence and skills

3. Mcas review focused on open response questions

How do we know that the intervention is appropriared how do we know that we have
succeeded?

With successmaker, we have constant feedback @nddnal assessments
Feedback from teachers — observation and assessment

Long term, we will have additional info — next fale will have MCAS scores too.

Presented a histogram on success levels. The gneath is almost one grade-level
growth — just between sept and march.

There is also a presentation of how much time enpifogram. There is a strong
correlation between involvement in the program gratle growth. In addition to the 20
minutes scheduled in, students can come beforftasrsghool. We've had some very
impressive results.

We knew that we needed 20 minutes 3/times a wegkttthese kinds of results with the
successmaker. In the past, we have not beenabtdedule this.

Celebrations
* Increased competence being reported
» Increased confidence being reported
* Involvement of both special ed and regular ed sitsde

Challenges

Initial negative labeling perception

Some large section numbers — due to schedulingreamts

Mixed clusters — students aren’t in same placéeir regular classrooms

Amount of preparation and communication

Amount of time (for teachers and students)

Need to examine structure of the CMP classes

Time available for 8 grade — right now only students who can be scleedate those
who have IEP’s

Early identification for & grade



Space and personnel for expansion — Ottoson isibgiat the seams. If we want to open
this up to more students — more teachers, moreespac

The High School Program

Hope at the high school was to have all students wdre taking our C2 level math class
to add 2 extra blocks of math per cycle. It seelikeda possibility, but turned out not to
be as easy to accomplish as hoped.

Staffing: 0.2 FTE
Time for support: 2 periods per week per student
Students served: 17 students at beginning of year

The schedules for these students had to be hared dde could not accommodate as
many students as we would like to.

How do we know a student is not learning?
Failed 98' grade and/or
Enrolled in CP2 Algebra 1 or Academic support

What is the intervention?
MCAS review
Teacher designed combination focused on organizadititude, skills

How do we know the intervention is appropriate?
Teacher observation and assessment

How do we assess improvement
Mcas performance

Celebrations
Personal investment in student success

Challgenges

Available time due to IEP restrictions
Number of teachers

Scheduling conflicts

Negative labeling perception

John: It's a wonderful thing to do for kids, batgeneral the kids do not appreciate it.
It's like a punishment to be put into a second nwddiss. | try to describe the class as a
strategy class. They get points for successfuatieh— showing up, having their
notebook, and being prepared. There are points5aninutes of homework. There are
great challenges to habits of mind. They get al f&points for classroom behavior. We
are not a second math class. They are in C2 ntegh which is doing mcas support.
Many of them have done these topics 5 times, tloeyt cieed a sixth time. We try new
activities, playing with dice, folding paper, creattessellations, playing chess. We had



a good day today. We often have one kid with allteavn covered with a hood. |try to
tell them that no wonder their teachers don’t fikel they’re learning. This is not a math
class. You are here because your teacher saigidhaire not living up to your potential.
You are in charge of your own success. We tryedéffit things to motivate them. |
cannot say that | feel wildly successful. Theskslkare tripping over themselves time and
time again. | can’t tell you that they can't allgs the mcas, | can tell you that they all
have the ability to pass the mcas. These arekmdsdon’t believe in themselves and
who are their own worst enemies.

Susan L: | thank you — I'm not mathematically gift My kids in the elementary school
have seen great benefit from the reading intergaatthat we have done. You are up
against a lot if we wait until high school. Whaiowe do differently? What can we do
to make this better?

Nate: It's largely a question of capacity. We ¢a® it all. Earlier is always better. WE
have a lot of kids with IEP’s that were written ¢pago. There are many scheduling
challenges — special ed, these enrichment acByiie. | think that we have made some
important strides when we look at the question khath is asking “what do you do
when a child is not learning?”

With 7" and &' graders, there was a lot of resistance at fifbiey did feel labeled. As
time when on, the smaller classes, the differept@gches, multi sensory teaching
approaches have been very successful. The kidgaith more confidence and
appreciate the success. The different approadiees it up — it does not seem like™ 2
math class. It has been very positive.

Marty: | am always in awe of the depth of talemtl xpertise who are on the line day in
and day out.

Sean: John, you are very articulate. | rememhbek ko my high school days when there
were kids as you describe. There are kids likepgbehaps more than we want to admit.
We want a school where kids have a desire to lre.thEhe challenge is inspiring all of
these students. | don't think there is any suaigths a dumb kid — it is the atmosphere
that we want to create to empower and support tkiese

John: | am so pleased with the support of everyanark with to make this better.

Sean: Are there any steps in the culture and gthewe of the school that we could
improve?

John: Some of these kids don’t believe that areylwglieves in them. One day | came in
and said that | had cried over the weekend bedauae to give out so many F’s in the
recent grading. One kid said, “Why would you crycu don’t care about us?” Another
student said, “Why would you think that ? — he dom® about us.” That made my day.

Jeff: What is going on to address these challéhges



Kathy: we try to stress organizational skills, butnath, the content knowledge is also
very important. You have to understand the difiereays that students can see these
things. We have been talking with special ed @oiut how we can be more successful.

MCAS scores don't help us identify the kids whoadhé®e help early enough — if we
could identify them earlier, then we could do adrejob scheduling. When we do
identify them, a parent letter goes out, but we matybe able to address it quickly
enough.

Nate: this is a good segue to our next topic.
Implications for middle school , world language &itgrade math

Hutch: we have had discussions about impact ofddanguage choice and extra
scheduling for additional help in mat and Englishduage arts.

Stavroula — in many cases, we identified theseesttsdin &' grade after their choices
were already made for world language. They weo#ex about what they would be
doing at the Ottoson, and we didn’t want to chathgse things midstream. We did have
communications from theésgrade teachers that they were best prepareckttotéhe
parents about this, because they know them.

One issue is that with world language, if they ntis start of it, we don’t have
opportunities for them to join midstream.

Nate: We've talked a lot about setting prioritiehere is not question that we have kids
who are struggling significantly in math or Englishboth. One question is that if they
take a world language, they will continue to stlegg English in math. Should this be
encouraged or discouraged. Should this type efwention be optional, or not.

Marty: | have a question about stigma. Does awirtig an opportunity to take a foreign
language add to the stigma. Maybe that’s not tissvar to your question, but perhaps
that’s part of the issue.

Kathy: How do other systems handle these thinggEMmember years and years ago
when the high school changed their scheduling tkentamore flexible. Are there
options we could have?

Nate: there are many, many ways to schedule,thibeand of the day, it comes down to
the question, should these services be optiona¢?cal’t make the day nothing but
academics. If you want to see the hood pulled ¢ighier, that's a sure way to do it.

One thing that has been accepted is that somenklidseed vastly more time to master
some subjects. Sometimes it's 2-3 times the amoiuiime at the secondary level.
Districts who feel that the 4 core skills will hdawmou for the rest of your life if you don’t



have them. Some schools who only require 3 ydassience typically have kids take
science in 9-11 grade. If the priority is on the#eer skills, you may not offer science in
9" grade to students who need some extra help ie thess.

One big issue which | keep bringing up is, is itwdary? Many parents don’t want kids
in these intervention programs because of the stightany kids opt out of world
languages anyway, but often we know that theratimdnelp that is needed and do we
offer the choice. Is it the schools responsibiitythe parent’s choice. Who decides?

Is a double block of math optional or required thg@ade?
Sue: Probably this is not a good night to contitiig discussion.

| thank everyone who attended tonight and stayddteo

Community Relations Sub committee report on Peardenna
There wazs a meeting on this subject.

Meeting broke down into 3 discussions

One group felt it isn't safe, and is unwise

One group would consider it if it was properly stured with appropriate safeguards
One group felt that it might be ok, but were conegrabout how money might be spent

| tried to take good notes, getting people’s naraes, | don’t think we have time to
discuss this further tonight, but want you to hthese questions in mind.

Jeff: Is there a deadline?

Nate: No deadline, but they may be looking foemdatives. One deadline would be
whether this might be built into this years budgethink that would be unlikely at this
point.

We don’t have answers to these questions yetink the next step would be to refer it
back to community relations or budget or policy gnocedures to research further.
Question is whether committee has enough intevestplore this any further.

Sean: |felt that a lot of parents had valid ges at this forum. | think it is important
that we refer this to a subcommittee to researfiirtiher and get answers to the
guestions. Another issue that you didn’t raise thasabutters issue — how have the
abutters been informed or involved? It is my usthlerding that they were not notified of
the meeting. | think they must be informed too.

Paul: I don’t think we should go forth with a miegtwith the abutters yet — | think we
should get some answers to these questions Argit of these questions have to do with



fiscal policy — the Peirce community is going tontvéo know what budget impact this
will have on them. I'd like to send it off to tieidget subcommittee first to get an idea
of a realistic proposal. When we walked into rommthe 28, we had not seen the
proposal before.

| move to refer this to the budget subcommittee

Jeff: what is the timeframe for the response back?

Paul: hopefully end of april

Marty: can | speak to the issue in general? Iti@mne-iterate the potential health
concerns. | think it's a concern that people haweeir concern should be taken very
carefully. The fact that they have a concern shbel taken very seriously. No one
knows one way or another about the long term affetthis radiation. These are not the
concerns of wacko’s — it's something that we havaddress as real concerns.

Sean: | agree with Marty. If you want to sentbithe budget subcommittee, that's well
and good, but | would not vote in favor of thiglhe future unless it involves the abutters.

Motion passed unanimously.

Kathy: | think that all of us who use cell phoras at risk, and we should avoid using
cell phones.

Audience question: | know we're in a fast movinglget time — | want to be sure that
there is not a fast decision on this.

Paul: No, this is not a fast process — we will mmalre that you are notified of when the
meeting is held.

Budget Subcommittee — Survey results

The survey was up for about 10 days — thanks teeSWazzola for his help in making it
available.

We understand that this is not scientific, | tnst colleagues to use this as one piece of
information that they will use to make their deoiss.

Sean moved the 11 o'clock rule to 11:15.

Paul moved the 11 o’clock rule to accommodate aeywino would like to participate in
public participation.

Marty: I'll vote for it, but it's gratuitous



Passed unanimously

Susan: We did have 622 people participate. Theodeaphics were a good cross
section. Most grades and areas in town were repted. 76% of respondents have kids
in system now. 9% have kids in preschool 15% hevkids in the system.

Each grade was represented by 5-15% of resondents

2 to 1 are in favor of charging for the arts
1 to 1 split on charging for clubs

ACE
2-1 in favor of 50 fee vs staff reduction
2-1 in favor of staff reduction vs 100% fee

Instrumental music
Strong support for no staff reduction
3.5to 1 in favor of $100 fee
3.62.5to 1 in favor of staff reduction over $200 fee
Twice as many respondents with no kids were intedeis staff reductions,

Question 6: Arlington High School Athletics

2 to 1 in favor of $100 fee increase over stafictbn

1 to 2 in favor of staff reduction over $200 ingea

Strong support against $500 fee increase

Split evenly on per student costs with no cap

4 to 1 in favor of tiered costs

Other than the “no kids” group, these HS sportpaases were the same for all
subgroups

Tabled most of other issues that were on agendbnext meeting.
Sean Garballey gave a report on Policies and Puoesd

One issue was international exchange programs —tlh@wWSA program might work
alongside the Japanese exchange program that wecateng. We did feel that it was
extremely vital to our approach that we encouragernational exchange. We did
propose a policy change:

Admission of Nonresident Students
The Arlington school committee may grant permissmany student to attend Arlington

public students if a student moves out of Arlingédter the end of spring vacation, or a
high school senior whose family moves out of Adimgafter January®]. In each case,



the student would only be able to stay in the Aytiam public schools until the end of the
school year.

(adde®
Students attending the Arlington Public Schools on a J-1 visa shall not be char ged
tuition by the Arlington Public Schools.

Marty: | put together some of the numbers in yoacket — don’t know if they are 100%,
but | think they're close. | don’t see where themereal increased cost for an additional
student, and | would support not charging for theseents.

Jeff: | suggest we wait to debate this until secaadling.
Marty: just wanted to explain my thoughts.

Paul: |think that it is not right that one stutlienpaying us $10,000 and another is
paying an agency other than our school systemce sue have the responsibility of
actually providing the education.

Sean: (ed note — | missed Sean’s comments herépblieve it was in the context of
parental notification that was raised by a memibén@ community).

Sean: The next subcommittee meeting is maréta22pm.

Paul: Jeff was very good about getting the coecigion in the Lexington case. | think
that can provide us some guidance. AT the higbadevel | think the kids and parents
should be able to deal with these things.

Secretaries report

Susan Richardson asked for info about the anteacigidn at Peirce
We received numerous messages regarding the Otsitsation

Public Participation reopened

Ethel Doyle: Parent member df grade parent. Former member of school council. |
am confused by the supt’s decision at the ottogauring my son’s time at ottoson, my
son made tremendous progress at ottoson. | wahiaiee some of my observations about
ms bouris. She is available. Her weekly emaikgpkeas informed. She comforts our
children. | have been at school comm. meetingswehe has talked about changes she
is making at the school. Students and staff reédp@Ec My question is, since you say
that you want a principal who represents imporsaial, emotional, academic,
behavioral



Mark Tomlinson: | have to say that | am astounbigavhat | saw earlier this evening. A
motion to stop the meeting. Imotent threats tordlea room, a MASC rep who will be
perceived as a sad attempt to abdicate respohgifiihese are the actions of men and
women blind — perhaps willfully blind to the enotynof this crisis. If you wish to
present yourselvss as indifferent ot what is hapgenlf you are trying to foster an
attidutde of inddifferenc that throws fuel ion tfiie if your goal is a stubborn defense to
unprecedented public outcry. Some of you are dairgmarkable job.

Elizabeth Durant: parent of & §rader and two elementary school children. | nats
planning to speak , but was heartened that tharkel ¢@mve been an option to this
decision. It took a lot of courage for the teashtercome here tonight and show their
support of ms. Bouris. | would like you to shove ttame courage. Ultimately, you are
responsible to us, and | don’t think that you agresenting us fairly.

Motion to adjourn

Passed unanimously



