2007 03-27 School Committee Meeting

(ed note:  these notes were taken by Josh Lobel, to the best of my ability. | apologize for
errors, omissions, and mangled names.)

Meeting held in Red Gym of Arlington High School

All school committee members present, except Seabdley who is in Geneva
participating in a model UN

Sean Conroy, Student Rep

Ella Hartenian, Student Rep

Nate Levenson, Supt

Sue Mazzerella, CFO

Kevin Hutchinson, Asst Supt

BJ Cataldo, Special Ed Director

Karen Fitzgerald, Administrative Secretary

Tribute to Shirley Vedoe, former principal of Dalli n
School

Lauren Jastremski (Dallir’igrade teacher) and another teacher spoke eloyuert|
lovingly of Ms. Vedoe, who was obviously a very sig¢ educator in Arlington.

Consent Agenda

Several routine items were agreed to. Marty Thiagled that approval of two sets of
minutes be removed from the consent agenda sthigyatould be corrected.

The consent agenda passed.

Introduction to Meeting

Sue Sheffler’s intro to tonight’s meeting. It whlé a unique format.

This has been a stressful period. We want torsekample of listening and talking so
that we can move forward one step at a time.

There will be public participation. We will listdar 2 hours. We have asked a
moderator, Robert McKersie to help us in this pssc&he school committee will
comment, and then there will be regular agenda.



Supt’s report
People have come wanting to be heard, and | any teddten.

| have been asked 3 questions:

What are reasons for decision?
Why is it that it seemed to happen so suddenly?
What is my vision for the middle school?

| can’t answer the first question. It was madéwhuch thought, discussion, and not
lightly. | knew it would not be popular, but sonme¢s leaders have to make difficult
decisions.

It may have seemed sudden. There are many agpectwincipals job, some very
public, some not. The decision was made over iagef time based on all of the
gualities that we want in a principal.

| want all students to be healthy, happy and wealppred. This includes phys ed, no
tolerance for bullying, etc. Schools need to bapygplaces — we can't let state and
federal mandates and lack of resources take thedtiaf our schools. We have great
arts programs here — that is one of the thingsattedcted me to this system.

Preparing our students for the®2fentury is of critical importance. Need stronadiag
writing and math skills. We need our students teehthie ability to work in groups and
with diverse communities. We want to encouragateore thinking and analytical
thinking.

A vision without a roadmap is ineffective. My ramadp is similar to the roadmap that
has been used successfully at thousands of dsstrecoss the country.

5 key elements to roadmap

Need to apply vision to all students. Must payetarattention to needs of special ed
students.

We can't succeed as 9 separate schools. Muskisygtem across schools, and from
level to level.

We can not succeed by working alone. Grade |leaghers must share what works well
with their colleagues. Strengths of the middlecstimust become strengths of the high
school. We must share successes. The principatst be educational leaders without
support of teachers and curriculum leaders.



Embracing change will enhance our progress. We hready done many things
successfully. We have 100'’s of examples of succHsge have successes, isn’t there an
obligation to share info with colleagues.

How do we know when we’re effective. Common assesds give us feedback to know
how we are doing.

We must strive for constant improvement. We mbsinge as the world around us
changes.

| believe these 5 points are supported by manyheraand leadership team.

The school committee has asked me to make thisnvesreality. | believe the school
committee has asked me to follow this roadmap.

Very sadly, | came to the conclusion that Ms. Bswould not be part of this vision.
Susan Lovelace: Move that we use a facilitatopfaslic participation.

Marty Thrope: Motion is contrary to policy. Whilemight be a good idea, this decision
was not discussed or voted on prior to this meetifige public may not have had this
expectation. | don’t think it's a good idea, afdllike the minutes to so note.

Sue Shefler: we are doing this to give public nraxn participation.

Motion passed 5-1 with Marty against

Robert McKersie — moderator

| worked with the administration and union on tastlcontract negotiation and that’s
how | got to know many people who are so concehezd tonight.

| am neutral, although | have 2 grandsons in tiséesy.

Normally we would have a time limit of 3 minuted/e will attempt to follow this rule.
We have a timer and a warning buzzer that willfggtou when 3 minutes are up.

We have around 30 people who have signed up tkspea

Generally speaking, we will not ask for commentsrfrthe school committee, however if
there is a quick question, | may determine thiest @ppropriate to get a quick answer.

This is an attempt to have a reasonable discoulests-attempt to hear each other.

Janice Bakey: grew up here. | went to Arlingtamlc schools, as did my children. |
was on school committee



We are here because we care about our childrenaréi@odeling behavior about how
adults conduct themselves. We have faced diffesiind controversies in the past with
our sense of community in tact. We have had oetard internal issues, and we have
survived. There are many great teachers at Ott@swhthere are also problems there.

The supt has a responsibility to run the systetme fEachers have an association that
should be used to resolve disputes. The supt bhde mistakes, but he has also had
successes. He has addressed special ed, he lealsnadch improved intervention for K-
2, he has made significant strides for diversitynigi. Any decisions should be made
with the best interests of all involved.

Barbara Tilson: | am a parent of 2 children, oheteopson and one at high school. One
of my children has special needs. | have beensitedel about the changes that have
come about in special ed. When mr. levenson alyitheere was so little organization for
special ed, and no targeted intervention. Addngstfiese things has been part of his
action plan from day one. Literacy labs and matarventions have been very effective.
Mr. levenson has been developing a 10-point vigdospecial ed. The mandate of no
child left behind is to educate all students by20fnr. levenson’s vision of standard’s
based instruction (which I think is a poor choi¢evords — it is not about more tests but
more collaboration), but I think it's an importaayproach. | hope we will not abandon
these initiatives. The result will be a better @aiion for all of our students.

Cindy Starks: One child in7grade at Ottoson and one i grade at Bishop. The
decision to not renew Ms. Bouris’ contract is ohem to me. Whether it is right or not,
| don’t know — there are many people on both sidéswever, what is important is that
the community work together to move forward. Wead& use this as an opportunity to
come to a common vision. We must do this for #iieef the students. We must work
to make ottoson better by building on the legaey ths bouris has built. We must
reassure our children that this is not becausehat they have done.

| would like to propose that we have an outsideanization come to our community and
do an assessment of Ottoson by talking to all stalklers. The New England League of
Middle Schools (NELMS) is an organization of pra&fiemals who can do such an
assessment which will help provide a roadmap fev tmoproceed and move forward.
We ask that the school committee direct the Suptitsue this assessment. This is
signed by several citizens..

Joe Daly: Good to be back in the high school. alVeave many titles — one of mine is a
member of the ahs hall of fame. Tonight, | am lera former state rep to the great
general court, and town meeting member for 40 oyezlis. The high school and school
system mean so much to me. As a politican as Witiypride, I've never gone against a
worker in town. | would like to plead with the sl committee, we know that we will

be having change in the school committee. Welvaille new members. Their makeup is
going to shift. They will have a fresh look. | amat going to go through a litany of what
has happened — although it all seems to have dtaitk the traffic supervisors. We



made a bad decision there. Please retain theipsincSet aside things. We are going to
have a new school committee, please let’'s givealiissh start.

Judith Sumner — K12 science director and head®paagram. I'm here to talk about a
small matter that may reveal some important thirlgdast week’s advocate, Jeff
Thielman had an editorial saying let’s start a @ysation. It had a paragraph saying that
there was poor continuity betweefi &nd 6" grade science. | wish Mr. Thielman had
spoken to me before he had written this. | am heeet the record straight abo(t 6

grade science. We have a strong program, we attherass frameworks. Our topics
spiral, the weather unity if'6grade reinforces the weather unit in grade 4.btblgy

work introduces new concepts and they will be paftiture mcas testing. Th&'@rade
teachers are working hard to include creative aqpdoeational activities.

| invite you to come speak to us and observe @msses.

Mike Healey: I'm here tonight largely because hieat be here on April b I'm here
to thank marty thrope.

He’s not afraid to ask questions, he’s not afraiéxpress opinions. He’s an expert on
policy. He was the first one to urge budget sosutil want to congratulate him again
and wish him well in the future.

Jayne Thompson: Parent of 3 children — 2 have tetegbpublic school ed. My%is a
sophomore at Arlington high school. | want to eegsr my great concern about mr.
levenson’s decision not to renew ms. Bouris’ casttrd worked as a volunteer for many
years at the ottoson, and | personally withesseddmributions to make our children
happy and supported. Ms. Bouris is a team player would not have this much support
if she were not. She has made overwhelming pestntributions to our children — not
only to their education, but to the well being.e3tas worked successfully with the staff
and parents and used proven practices. | am afd@RAC chair. | find this decision
incomprehensible. How did you obtain the necessHoyto arrive at these conclusions?

| am a parent of an™Bgrade student at Ottoson. | have not been altive, but | was
appalled with the letter that you sent out. | halweays been so impressed by Mr. Greco
— | refer to him as a god man. We had a personglt®on where a letter appealing for
help for my child was ignored for almost 3 montlo | trust those who were out there
for my child or those who ignore my pleas. Thigpened under your watch. (ed note —
not sure of exact statement -- There was someide@bout not having minuteman
available which was bad for my child. | supponda that are here for my child — not
use.

Anna Collozo: Grade 6 science and language ahave been an educator in Arlington
schools for 15 years. | must respond to Jeff [ia@’s letter in advocate. You said that
a report said that the Ottoson had one of the vapestial ed plans in the state. In fact,
this was a citation for the entire system — natsuih. Your article stated that the ottoson



students did not meet their ayp in 2005, but yalurndit mention that they did pass in
2006 through the hard work of many teachers — beghlar and special ed. If you would
like to know the truth, come and talk to us.

You ask if we support K-12 education — absolutalye accept assessments and rubrics
and have been creating and using them. Our issoesd common assessments is not
about the testing, but about balanced assessnveaide not want to teach to the test.

If you are commenting about the lack of challengia middle school is this a veiled
call for tracking? This is in conflict with the ddle school philosophy.

I’'m sorry that you published this article withoutexking your facts. It is a sad day for
you and the school committee. It is a moral obiayafor us to express ourselves. We
must tell the truth. If you'd like to know moreist ask, and we will tell you the truth.

Moderator: applause will cut into time for speaker
Marty Thrope: 2 hours is arbitrary. | believe sfould hear everyone speak.

Chuck Coughlin: here representing the finest figanl the state — the faculty of the
ottoson middle school. | am sharing with you theht about ottoson middle school. It is
not the first time this has been shared.

| am quoting from an article by brooke leister B08. nate was hired by the school
committee with a 6-1 vote, with Barbara Goodmarnregging concern about his
qualifications.

When he was hired, there was concern about hi®otiads in Harvard. The Harvard
school committee wanted to hire him as a spec@epts advisor. It is on his resume
that he was asst supt in Havard. He was workiranaasst to the supt — not as asst
superintendent. That is not the same thing. Eveman who hired him, mr. Kerosian
(sp?), says that he was not the asst supt. Tthe isame man who was hired as a coach
to ms. Bouris — was this quid pro quo? Who do tyast, someone who would
mispreprent his resume or Ms. Bouris?

Sue Sheffler: want to correct the record aboutlevenson’s hiring — it was the
culmination of a year long search. We worked witbrofessional search firm. We
checked references completely. | am reading framemployment contract from
Harvard — “we are employing Mr. Levenson as asst’suShe also read a letter from Mr.
Kerosian. “I do not usually write in public situ@ts like this, but | do not want my
words to be taken out of context. Nate’s role antdrd was unambiguous and clear. ...
Although I could write to you about his accompligmts while in his role in Harvard — |
hired him as an asst supt — he was a perfectrfido system — he was collaborative and
effective”



Chuck Coughlin: The school committee member inveiat told me Mr. Levenson was
not asst superintendent. Were you or were youhoasst supt?

Nate: | was the asst supt — | have two contractkat effect. It is true that | was paid a
dollar for that service. The school comm. memlmer mmention was not there when | was
originally hired.

Craig nedick: Resident and teacher at OttosoruldCloask ms sheffler a quick question.
Could you please read the signatures on the batfdhe contract?

Sue Sheffler: Signed by mr. levenson and mr. kgaos

Craig: AM I correct in saying that there are nb@a committee members on that
contract.. Am | not correct that the school comityiis supposed to sign the contract?

Sue: We don’t sign the supt’s or asst supt’s @mtir (ed note — | may have misquoted
sue here — if you are closely attending to thesailddo not take may notes for the

gospel)

Paul: The only contract we may sign directly ishvthe supt. The committee does not
sign the asst’s contract.

Craig: Can you tell us why the school committeeanber from Harvard said you were
not an asst?

Nate: During a tight fiscal time, she was concdrakout the appearance of hiring an
asst. she was not a fan of the supt, or of mine.

Sheila Peoples: | have 3 kids who have gone throlug ottoson middle school and 1
who is there now. | think we need to step badkerd is a perception that the middle
school is not doing well. If we look at Englismtuage arts mcas — they are in the very
high category — what is wrong with that. In mathsione step down. What is wrong
with that? It is progressing. If you look at theb groups, there was a one-time problem
in 2005. They are now making ayp in 2006. whatrieng with that. The performance
speaks for itself. The spcial needs program istaict wide program — it is not a middle
school problem. It is a statitistical reportin@pilem because there are subgroups that are
counted in middle school that are not counted @meintary school you are taking one
data point to illustrate your point — that is ruddhi | trust ms. Bouris with my kids.

MCAS is only one tool to assess our leader. Thetypaf my kids is another measure.
She is a dedicated leader, she is respected ksgdfér It is sickening that this committee
is even thinking of letting her go. We need togkess. Bouris in this system, and maybe
it is the supt that needs to go.

Lisa Sullivan: 1 have two in the system, and 2éngraduated. | have seen many
changes, but none like this. After hearing thimouabout ms bouris last year, |
dismissed it last year. In several decisionsyaat, the supt said that he has made bad



decisions — the crossing guards, etc. There hage 0 many programs that have been
lost since the school committee and mr. levensameda our system. We need to take a
closer look at what mr. levenson is doing befoie tbo late. With all of the retirements,
we should have taken notice before. The need istfoson to have good leadership.
Ask the students and the parents. They have gmatetship there now. We put you in
office, but you are not listening to us. We want school committee to represent us.
We want you to stand up for what you believe irsyau did when you were trying to
get our votes. We want you to stand for us, aridrgdo save face. We want the people
we voted for to stand up and fight the good figiite encourage an early buyout of the
supt’s contract. | know there are many questibas ¢annot be answered tonight. |
would encourate you to have a ga at the next satwohmittee meeting. We want to
have conversations with the supt, with you, andhwwis. Bouris. | want to thank the
citizens of Arlington for standing together. | waao thank marty for representing us so
passionately, we will surely miss you.

Pauline Fennel: | want to speak about an issuehteasome bearing. | retired 8 years
ago after 26 years as a special ed teacher atttheon and elsewhere in our system. |
was hired in the 70’s when the system took speciaeriously. There were challenges
in those early years, but we had a program thattiaenvy of many other systems. We
faced those challenges and improved. Paul lamessported us, as did Supt Walter
Devine. They understood the needs of these Kidghe 80’s, there was a sea change in
the movement. | finished my career under Kathl2enovan and Marie Biscobis. We
were told to keep our numbers low and to mainstriéaese kids. | was called to the
carpet by the director when | spoke up for thesls kil didn't feel that what we were
doing was appropriate — there was pretense thateve doing the right thing. |1 wasn’t
too happy to retire. And it said something thatpogition wasn't filled — putting
additional load on the staff who remained.

| say that you should not put pressure on the ottesl say not so fast. | encourage an
assessment. | encourage you to explore this fulgk you to compare yourselves to
other schools who are more successful. How maigsao we have, what about follow
up work? Are there sufficient alternative classnso You should find out if there are
sufficient resources at the ottoson, or if it il atdeceipt. Stavroula Bouris cannot spin
gold of of straw without help.

Claudia Hughs — lifelong resident of Arlington. Mwusband works for the town, and |
substitute teach in the elementary schools. | 3akiels at the high school and 1 in the
middle school. | hear the committee asking for eyoall of the time — we ask you to
support us tonight. When the teachers say songeisirt working | think you should
listen to them. Especially with the mcas. We hianegl to encourage schools to compete
against each other, to teach to the test. Thistisight — how does it make the other
schools feel?

| have worked with Ms. Bouris many times while niyldren were at the ottoson. She
has been a class act. If there was ever a prolsleenyas always there to resolve it —
she’s the best thing going up there. Please keep h



Joseph Roselli: Town meeting member, retiremeodésdy former police officer.
Recently appt to state and municipal associationdiired employees. Supervervisor for
first national stores and many other positions.

| don’t know this young lady. But I ask, is herrtenation justified? | know that as a
supervisor, if | had an employee that was not derhgt | thought, | would work with
this employee. If this lady was covered undernthien, you would never get away with
this — there would be a right of appeal.

As for the school committee — you have not juddifiee action either. Have you as supt
justified this to the school committee? Why doéfime committee go into executive
session so that he can explain it to them. | demiw this lady, but | think there is real
good reason why you should reconsider your actions.

Ed Rogers: As the most senior staff member at30ttpwith over 30 years working as a
counselor, | would like to offer some of my opinsonMs. Bouris is one of the most hard
working and effective principals | have worked withhave found her to be friendly,
compassionate with students and staff. She isfimls@nd demanding.

Mr. Levenson, you made the mention of team. Whead first hired, | spoke to Eric
Saum who told me you would like it in the middldasol — it's all about team. He was
right. Ms. Bouris is on top of so many things.ir@gprincipal is clearly not just a job.
Her dedication is outstanding. | don't think pempalize what a day in the middle
school is like. Every day, there are crisis thabive the utmost skill on the part of
teachers, counselors and administration. | have fesy impressed with her clinical
abilities as a social worker. | work in many s& as a social worker. I've worked
many years with alcoholics — there’s an old adagere — if it ain’t broken — don't fix it.
The middle school is not broken. In my opiniordaes not need a major fixing. On the
other hand, this whole process is breaking the@ahwthe backs of the staff. This could
take years to fix. In my opinion, that would beaste of time. | call on you to renew
the contract of stavroula bouris.

Peter Davis: Parent, resident, hallegvader at ottoson. Administrator of Arlingtortlis

Want to talk tonight about trust. Trust is a caticomponent of any organization,
especially a school. The principal, ms. Bouris ¢laarly earned the trust by her actions.
The appeals by the faculty and parents is gooceecil of that trust. She has been
principal and asst principal for many years. Mahwer former students and their
parents have offered their support. Their MCASesdave improved in 2006 — they
passed their AYP.

On the other hand, Mr. Levenson comes with a va@ryresume. We appreciate that he
is working for the kids in our system, but he hasearned our trust. He comes from a
business background — from a family business tlamtecranes, etc. His educational
experience is from the Broad Academy — a part pnogram at Harvard for business



people and others who are trained to lead urbamoéeh Education is much different
than business — in business we abandon defectit® peEhat is not what education is
about. Mr. levenson said that he has no visiortifermiddle school — his vision is for a
k-12 system. I'm not saying that mr. levenson doa&isknow the difference between
business and education — | suspect that he kn@atv$iéhis not manufacturing mcas test
takers.

But what are his credentials? Why should we thirst? Why should we trust him with
our children? He must convince us that greatedgatd come from his decision
regarding ms. Bouris, or if he can’t then he shagkign.

Jeffrey Carver — former ottoson parent. I'm comigge to extend my support for ms.
Bouris and for the things we value in a schoolayst | don’t argue the importance of
objective measures, yet neither do | think we sthéukeel at their alter.

| want to share what | think a principal should behink it should be someone who
reaches out to the community, who earns the regpéice faculty, someone who will go
the extra mile extending herself to home schookeemts or to the kids who are walking
to school on a cold winter morning and need soméowkrect traffic. | believe | am
describing stavroula bouris. The letter said #inet was not hired because of fit — |
suggest that there is no one who is a betterrfioéw community. | know that as a school
committee, you don’t hire principals, but | urgeuyto set a preference as you set policy.

Kathryn Gandek-Tighe -- have student at ottosonaangto president at dallin. | was
recently asked what | thought about ottoson. |fe#dconfident about ottoson — now |
am concerned. | don’t know what to say to peoglemthey ask me about this. 1 am a
reasonably informed parent. If | am confused, imagvhat other parents must be
feeling. I don't know what the issues are. Itrasdike one of the main issue is
communication, which has been an issue in othetraeersial decisions — such as the
bishop bus and crossing guards. Shouldn’t we &ehieg out to the community to
gather input on these decisions? We are squamgdgoiod will — we have schools that
can't afford nurses and librarians. We are askithgjts to fill in for crossing guards. We
cannot afford losing good will. 1 do want to ackrledge susan lovelace’s attendance at
pto meetings to discuss the budget. However, twaancourage the administration to
do the same.

Kevin McCarthy — parent of two students at ottosbwant to talk about communication
and trust. | want to talk about how changes aregyto happen. For me, actions speak
louder than words. A valued program is schedulgdbthe school day. There is not
communication about it. By the time it is discuksse are told it's too late — maybe
next year. Who knows what will happen at the @ttos by the time we are told what
changes will happen, will it be too late.

Sean Conroy: | would ask to suspend the 3 minuée—+ as student rep to the school
committee | have been asked to speak.



| prepared something to say. Usually | stay qoretssues relating to staff, but when
issues arise that affect students | feel it is irtgrd to speak.

Yesterday both sides in the struggle in Ireland witt each other. They were able to set
aside the violence of the past.

We must not allow the horrors of the past to begrediment to our future. These men
have been willing to work with each other.

Over the past several weeks, | have seen a breakihon@spect between parents,
teachers and students. Let me say that the vbit@Ooteachers should not be ignored.

Our school system is on a tight budget. We haveyngaeat programs. | appreciate mr.
levenson’s ability to navigate and manage this bud&everal weeks ago we spoke
about the importance of an important adult in ewaid’s life. When you are looking

for those adults, | ask you to look no further ttia@ teachers in this room. One of the
teachers who held that place in my life left ousteyn for a better paying job in another
district. How can we retain these teachers witlpaying them more. We must work
together as a community. Reconsidering a decisiont a sign of weakness but one of
strength. An old Irish saying is that StrengthsLie Unity. Let’s have a conversation, let
it include all people — parents, teachers, studamtisprincipal bouris. Nearly every
student | have spoken to has agreed with thisipasit ask you to reconsider.

Lori Talanian — parent of Stratton students — néaaate had children at the middle
school. | am concerned, | need questions answeneeed to know how your roadmap
will improve the education for our students in thildle school. | am nervous about
sending my child there next year. | want to knawtlyou are going to bridge the gap
between the administration and the staff? Fromsaness perspective, | know that
disgruntled employees are not effective employéesk you to delay your decision —
take a year to think this through. | am conceraledut sending my"5grader to a school
which will have so much turmoil. | respect thedeers there, | have never heard one
word of ill will towards the principal. Please tfgt your roadmap. I’'m going to go to
the ottoson for the first time on Thursday — | vialar what they are planning, but will
you change it?

Amy Duke: speaking as Arlington resident for 22ng as a parent who has sent 4 kids
to elementary and middle school, and as an 8-ysatesmcher. | am here to support ms.
Bouris and to express that this is a severe blotvémttoson community. The ace
program serves the academically able. Our studevts made significant progress on
the MCAS, both in middle school and at the highosth- which builds on the middle
school success. Academic success is not the loiniy tve must support — we must
support the social and emotional success of odesitis too — without that nurturing
environment, we will fail. Arlington has alwayspmessed that in relationship to our
students and faculty. | have personally had mugpart from our community —
particularly when my husband died 7 years agot ¢fdhis strong expression of support



in Arlington is the support for our 7 elementarjpsals. Ms. Bouris represents all of
these values which Arlington holds.

Julie McDaniel — resident, ottoson teacher'rgéade of math and language arts. The
recent decision has focused a lot of attention enBouris’ leadership abilities, as well
as those of the supt, Nate Levenson. | have trdmenconfidence in Ms. Bouris — she is
the epitome of grace under pressure. We haveriekr pressure from the administration
since mr. levenson arrived here 2 years ago. titiesthat our AYP scores in 2005 were
not good, but these improved in 2006. we weredimdgcompany with many other
districts. It seems that the only one who benefitem this good news in 2006 was mr.
levenson who earned a salary increase. Theredwmsdreat pressure to employ more
assessments, more testing, which has been countirgbive. | was present at the march
13" school committee meeting. The school committeesdmve the ability to not rehire
the supt in 2008. sadly this may be too late fanynof the faculty who move on to other
communities.

Sandy Caffelle — 30 year veteran — teaching scianddanguage arts iff'@rade.
Reading a letter on behalf of non-tenured faculty.

Arlington schools are at a crisis. Staff who fieereasing pressure to succeed on
standardized test scores were shocked when msisBeas not renewed — she is an
extremely effective leader.

On march 18, many supporters came to the school committeeinggetthere was
hostility towards the crowd. Bear in mind that veup had come to the committee
because this was the appropriate venue. Insteadiere treated like trouble makers. In
general, we were treated with great disrespecerd& have been unsubstantiated
statements about the quality of education at ttesoh. We are facing a crisis. When
the school committee is unresponsive to the comipuhien we say that the whole
system is in crisis. We have severe reservatibnatahe system. These concerns will
be expressed again and again. We demand thathitbelsommittee stop acting as
partisan partners with the supt, and instead actiasepresentatives.

Donna Dolan: parent, teacher at Ottoson'lyéde. Also reading a statement from a
non-professional status teacher.

We have worked side by side with our colleagued,ibhas been a pleasure to be
working with them. Since | have worked here fetham 3 years, | do not have
professional status, and therefore can't risk sipgaiersonally. | am concerned about
the demise of the Ottoson middle school. | cante frem out of state. |told my old
friends about the supportive staff and great pnogréhat were in place to help children
who were in need. The students are articulatg, dhe leaders, they are passionate and
caring. Principal bouris embodies and inspiresdlgalities. The atmosphere at
ottoson is different now. There are tears in threeh room. We feel misled by the
statement of the supt when he arrived that he wsuigbort and respect our staff. He has
done neither. We wonder why someone who they otsel admire is being forced to



leave. | ask you to consider which leader shoeltebving the Arlington school system.
Principal Bouris is dedicated to the success ofladf and students. Mr. Levenson’s
decision is a grave error. Ms. Bouris is the haad soul of our school. Removing her
will be a mistake. | urge the committee to do welat you can to work hard in these last
few hours to save our school.

John Burns: Was principal for 19 years, husbanfinio Burns. I've taught at boston
college, at Lesley, etc. After my retirement hv&st as an interim principal at the ottoson
middle school. While | was there, | had a chamceldserve ms. Bouris. She is excellent.
She is loved by her faculty. Ms. Donovan and ¢éwofthought she would leave Arlington
to be an asst supt or supt in another districionhe forward because | think a big mistake
is being made.

| don’t envy you mr. levenson. You can change yargision and be a hero, or you can
keep your decision and you will have an open wdon®-6 years. It will be difficult.
You say you have a roadmap — | encourage you towgetour Rand McNally and find a
different route.

Vicki Ford: 15-year resident of Arlington. Workédrd on last override and active
member of stand for children. Although my husband | don’t have children, we
believe in education, and work hard to supportsminools. Despite the severe budget
issues of the recent years, mr. levenson has li@encado many positive things — K-2
reading intervention, restructuring school dayréased professional development,
improvements in special ed.

We are here tonight to talk about the Ottosonauienalready said | don’t have children at
the ottoson, but want to share some comments ¢ima¢ drom conversations | have had
in the last several weeks. What will happen atntigdle school? What will happen if
the supt hires a principal with same communicaissnes that he has? Parents with
children already at the ottoson are concerned.y Tbe’t see the connection to a’21
century education. They are not seeing the cormoreatth what is happening now.
People with kids who have special needs are coaddirat the programs they rely on
will not be there next year. Faculty feel presdoreonform. Many believe in a strong
K-12 system, but are concerned about how thesegelsanill be made. | hope that you
will foster communication in the future. | encogeayou to form a citizen’s advisory
committee.

Larry Greco: Want to make some comments abowniisy. At the beginning of the
meeting you invited us here, and said that you @it hear what we have to say. | am
concerned that you have already advertised ms.i8qasition. How could you say you
want to listen, when it appears you have alreadgang your minds. You still have an
opportunity to listen and | hope you hear.

Ann Marie Bouts — parent of student who graduatethfottoson and is now id"grade.
| don’t feel comfortable speaking in a public forlike this, but | felt | must speak in
behalf of ms. Bouris. | am a language and reaspagialist with 30 years experience. |



have the utmost respect for ms. Bouris — she marmagaddle school magnificently —
she makes this difficult task. It astounds me yloat can say that she is not a good fit for
Arlington — if she is not a good fit, then who ig.you stick with this decision, | will be
the toast of the town that | work in when | take Wwi&h me.

Sue Sheffler thanked Mr. McKersie for his work asd@rator.
10 minute recess
School committee response

Susan Lovelace: it has taken me some time toatotig thoughts. 1 don’t have a
prepared statement because | wanted to listen &b wés said.

| have learned a lot tonight. | deeply respecttéfaehers and parents who came out
tonight. | respect the passion that | have heatthderstand that there has been a serious
breakdown in communication in the district and that undermined the trust that you
have in nate and in us. | am concerned that yelyfeu have been treated with
disrespect. | have also heard the concern fronpdinents who are worried about what
their children will face when they enter ottoson.

| find these things heart wrenching.

| am looking for ways to build these bridges. blnthere is one answer you are looking
for tonight. That is not an answer | am in a posito give. | ask that we support cindy
starks recommendation of bringing in NELMS (new EBng league of middle schools)
to work with our middle school community on a coetpensive assessment on how to
move forward.

Seconded by ms. Fennelly.

Jeff Thielman: I'm the guy who wrote the lettertive advocate, so I'm do for a
response. | want to thank all of you who have ctwre tonight to share your passions,
ideas, concerns with us. That is what a demodsaapout. The anger you feel is
understandable. As many of you know | work withoaganization that has schools all
across the united states, and | am in many of tholseols. | know that a school is a
family, and when one member of that family is iouole, | understand that you respond
with anger.

| know that there are many wonderful aspects tonoiddle school. | know that our
faculty is a group of learners — they are consydotdking for ways to improve, new
ways of teaching, etc. we have been placed imenedibly difficult position. We have
people in the ottoson community who are angry, Yeleb betrayed, and don’t feel
listened to . | understand that. We have a ngw; stho we hired 20 months ago who is
trying to make change in the Arlington public sclsooThe one thing that | have
concluded for sure from the discussions tonightfamah the many emails | have



received. There is clearly a lack of communicafod lack of good process. If there’s
one thing | take away from tonight, it's that wevbdo do a better job of listening and
communicating and getting buy in to what we aretyyto do as a district. It is important
that as we supervise the supt it is importantwWeemphasize that it is important that he
do this better.

| am going to go home and think about what | hasardl. | will think and | will pray.
(applause). | don’t want to get anyone’s hopeslupant to talk about the evaluation of
the supt. His contract is up in 15 months. tius responsibility to evaluate him in all
ways. We will take into account everything thatweeheard tonight — the evaluation is
about the totality of his performance. | am naihgdo vote for Susan’s motion — but |
think it would be a good idea to refer that to Bammittee. | welcome the discussion
about what | wrote in the advocate — that’s faimga | welcome that conversation and
all others.

Susan Lovelace: withdrew her motion.

Marty Thrope: Mr. Thielman mentioned evaluatidfvthat | heard tonight fleshed out
what | felt a year ago — it's pretty much whatatight when | did his evaluation a year
ago.

I'd like to share something that Sean said to rhe’s concerned about low morale and
it's affect on teaching and learning. The genieusof the bottle, if the school
committee does anything resembling stonewallingjlitonly get worse.

Paul: This is a difficult place to be. Part oé wifficulty is | live this every day because |
work in public education, and | see these thingmfboth sides. When we hired nate, we
had just gone through a change in leadership dtigieschool because the community
did not support that principal.

As a result of that, people who supported teachimdylearning, we brought in 4 final
candidates. We put all 4 through the same tesis kad all of them talk to whoever they
would like to during the course of the day. Wenthad them report back to us what they
had learned about AHS. The person who had thealpssters, the best observations
about the high school, we found mr. levenson tmbst perceptive. When we
interviewed people in Harvard about nate’s expeeemwe found a very divided school
committee. We did find people who could have h&iedwho were very impressed with
the things he had done. We told him that we haelrg good system. We told him that
we wanted him to make the best system in the sisieen he walked in the door, we
were in such disarray with our special ed thatstiage demanded we fix many things that
were wrong. He did that. That is the context@ivH know the supt. It does not match
the context of what | am hearing in the room.

| have to ask myself if he is making the right deamn here. | have heard what people
have said. | am dealing with as much of a bladk s you are in terms of the actual
information.



| have heard the love and passion that has coméhiistroom. | don’t have the info |
need. The conversations here, and the conversahere don’t match.

(ed note, unfortunately, at this point, my battexy out — the rest is from memory)

Kathy Fennelly: It's not black and white. There 800 people here with 300 different
opinions on direction, but we can only go in oée must ultimately make decisions
about which way that way will be.

Ella Hartenian: student forum on april™® hear from the candidates. Many students
will be voters for the first time in this electioand we are excited about the opportunity
to be well-informed.

Meeting adjourned



